
   

Elgin Fire Department 
2014 Citizen Service Overview and Annual Report 

Fire Chief’s Message 

2014 was an extremely busy and productive year for the Elgin Fire Department. As 
you will see in this report we experienced a 6% increase in calls for service from 2013 
to 2014 as we responded to 11,543 emergencies this past year. 74% of the 
Department’s responses were for emergency medical calls. Our Paramedic engine 
program has helped us respond to these types of emergencies with more efficiency 
than ever before. 
 
With the strong support of the City Manager and the City Council, we completed 
several initiatives that modernized our fleet and our report writing processes. In May 
of 2014 we placed a new 100’ Pierce Arrow XT Tower Truck in service at station 2 on 
Big Timber Road. This near 1 million dollar purchase replaced an aging 1996 KME 
102’ Tower Truck that served the City well over the last 18 years.  This highly 
improved piece of our emergency response force – along with the Department’s two 
other ladder trucks – not only position the Fire Department well in being able to 
respond to the many tall buildings in our community, these ladder trucks also serve 
to provide the necessary tools and equipment at the fireground.  
  
In addition, the Elgin Fire Department completed several technology based 
innovations that have brought our response vehicles into the digital age. We 
implemented an Electronic Patient Care Reporting (EPCR) system that has the ability 
to wirelessly interact with equipment on our ambulances. We instituted a paperless 
electronic fire safety inspection program which reduces paperwork and provides fire 
inspection reports directly to local businesses through e-mail. Additionally, we added 
apparatus Wi-Fi on all our front line equipment which allows the apparatus to connect 
to the City’s CAD system more effectively. These green initiatives have reduced the 
Department’s reliance on paper and office supplies while also allowing us to connect 
with the citizens we serve more efficiently and effectively.   

The Elgin Fire Department is committed to being the most highly trained, best 
equipped and most efficient fire department in the nation. We will continue to use 
technology and innovation to deliver the best possible service to the citizens we serve 
in the safest and most economical manner possible. When you dial 911, rest assured 
that the best equipped, most highly trained, and best prepared firefighters will 
answer the call. 
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MISSION STATEMENT 
 

It is the mission of the Elgin Fire Department to provide the highest 
level of life and property protection services to all citizens in a safe, 
professional and compassionate manner. 

As we begin 2015, I want to once again take a moment to thank 
the community for their support of the Elgin Fire Department. 
We hope you and your loved ones had a safe and productive 
2014 and we wish you all the best in 2015. 

For more information 
about the Elgin Fire  
Department, visit  
the City of Elgin  

website @: 
CityofElgin.org 

facebook.com/ElginFire 

Elgin Fire 
Department  
Headquarters 
550 Summit Street 
Elgin, Illinois 60120 
 

Ph: (847) 931-6175 
Fx: (847) 931-6179 
 

Hours 
Monday - Friday 
8:00 a.m. - 5:00 p.m. 
 

E-mail 
Fahy_j@cityofelgin.org 
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City Population:  110,145 (U.S. Census 2013) 
 
City Square Miles:  37.16 
 
Number of Sworn Fire Department  
Personnel:   133 
 
Number of Fire Department Personnel per 
Capita (1,000):  1.21 
 
Comparable Fire Departments, Firefighters 
Per Capita: 
 Joliet  1.41 
 Naperville  1.33 
 Rockford  1.73 
 Aurora 0.98 

Fire Stations 
 
 Fire Station #1 - 550 Summit St.  Fire Station #7 - 3270 Longcommon Pkwy. 

  Paramedic Engine 1    Paramedic Quint 7 

  Ambulance 1/Truck 1*    Ambulance 7 
  Rescue Raft     Brush Truck  7 

  Administration     Vehicle Maintenance Division 
  Fire Prevention Bureau    Fire Investigation Vehicle 

      
       

 Fire Station #2 - 650 Big Timber Rd.  

  Paramedic Engine 2 
  Ambulance 2/Truck 2*   

  MABAS TRT Squad    
  Water Rescue Squad    

  Boat 2     

  
 Fire Station #3 - 2455 Royal Blvd. 

  Paramedic Engine 3 
 

 Fire Station #4 - 599 S. McLean Blvd. 
  Paramedic Engine 4 

  Ambulance 4 

 
 Fire Station #5 - 804 Villa St. 

  Paramedic Engine 5 
  Ambulance 5 

  Boat 5 

 
 Fire Station #6 - 707 W. Chicago St. 

  Paramedic Engine 6 
  Battalion 1 

 

* indicates a “jump company” where one crew of three personnel keeps two vehicles in service, ie: when an ambulance 
call is dispatched for Fire Station #1, Ambulance 1 responds and Truck 1 is out of service 

 

City and Fire Department Overview 

Which Should I Call 911 or 311? 

Call 911 When:  
 You require the immediate response of police, fire and/or 

an ambulance. 

 You have a life threatening situation. 

 You need to report a fire or other dangerous situation. 
A crime is in progress. 
  

Call 311 When: 
 You want to obtain general information on the Fire 

Department and other city services 

 You want to report non-emergency issues in the city 

 You want to obtain information on shelters and life 

assistance programs 

 You want to speak to a specific person or depart-

ment in the city 

 You have any general inquiry about anything in the 

city! 



EMS Division 
 With nearly 75% of the Department’s responses being EMS, the Department emphasizes the importance of continu-

ally improving our response to medical emergencies. In 2014, the Department put into place a “pit crew” code man-
agement policy for addressing cardiac arrest patients. Since the implementation of this policy, the Department has 
improved its success rate for Return of Spontaneous Circulation (ROSC) in cardiac arrest patients from 13% to over 
40%. In addition, the department made technology upgrades to electronic patient care reporting software compatible 
with the newly added Zoll X-Series cardiac monitors which makes report writing more efficient.  

Training Division 
 The Training Division remained exceedingly active in 2014 conducting monthly “multi-company” drills utilizing various 

buildings in the city. Not only did the division train Elgin Firefighters, but also works closely with our mutual aid organ-
ization building common knowledge and skills that benefit the citizens of all involved communities. These training 
opportunities allow our firefighters to hone existing skills as well as develop new abilities. The Training Division also 
revised the Acting Battalion Chief program which prepares newly promoted Captains to function as an Acting Battal-
ion Chief. In addition to the countless hours of fire and EMS-specific training, the Elgin Fire Department also worked 
with Elgin Police Department Tactical Response Team (TRT) and other local jurisdictions in preparing to respond to 
an active shooter emergency. The numerous organizations involved had the rare opportunity to train alongside one 
another in responding to a unique, realistic scenario that, if it happened for real, they would all be responsible to re-
spond.  

Emergency Management 
 The City added an Assistant Chief of Emergency Management to the current staff and is working on upgrading the 

City’s Emergency Operations Center as well as revising the Emergency Operations Plan. City of Elgin OEM has 
teamed up with Cook County Department of Homeland Security and Kane County Office of Emergency Management 
to integrate all three agencies EOC’s to work collaboratively and yet remote during large scale emergencies. City of 
Elgin also worked with KCOEM to update the Kane County Mitigation Plan, updated the County Mass Casualty Plan 
updated City of Elgin Critical Responder Plan and filed it with Kane County, and upgraded and expanded the emer-
gency outdoor siren alerting system to improve notification of citizens to extreme weather emergencies.  

Community Outreach / Public Education  
 Each contact made with the public goes beyond public service and public relations; it is an opportunity to educate 

our community about the Department’s mission and the public’s ability to promote safety in their own homes and 
lives. This year, each fire company participated in hundreds of public appearances ranging from the “Walk with the 
Mayor” to reading Dr. Sues to children at local schools. Contact was made with hundreds of citizens from the very 
young to the very old to spread the Department’s mission. Each October, the Fire Department hosts an Open House 
at Station 2 in celebration of Fire Prevention Week. This year’s event was a huge success with members of the com-
munity pouring in to visit the station, learn fire prevention tips, and participate in fun activities put on by Department 
members.   

Fire Prevention & Investigation 
 The easiest fire to put out is the one that doesn’t happen in the first place. That’s why the Department works hard 

every day with local businesses, multi-family residences, and homes to perform fire inspections. Making sure occu-
pancies in our community are up to code protects our community as well as our firefighters in the event of an emer-
gency. Fire companies were assigned 3,414 business inspections and re-inspections in 2014 while the Fire Preven-
tion Bureau inspected 2,170 businesses, multi-housing, and industrial occupancies. Fire safety presentations were 
conducted at residential high rises, schools, and local businesses demonstrating proper fire extinguisher use, smoke 
detector familiarization, and evacuation planning.  

Fire Explorer Program 
 2014 marked the first year of the Elgin Fire Department Explorer Program, a joint program with Learning for Life. De-

signed for young adults between age 15 and 21, the EFD Explorer Program provides unique insight for those inter-
ested in the fire service. The Explorer program’s main goal is to provide the young adult with a sense of responsibility 
to their neighborhood through ongoing community related activities. The EFD Explorer post hosts monthly meetings 
for the 25 young adults from the City and is taught by professional firefighters from the EFD. Participants go through 
hands on training, including CPR certification and fire service training activities.  

Facilities Upgrades 
 The biggest upgrade this year was to the Department’s Fleet, adding a new 2013 Pierce Arrow XT 100-Foot Rear 

Mount Ladder Tower, replacing the Department’s aging 1996 Ladder Tower. In addition, the apparatus bays a Sta-
tions 1, 2, 3, 4, and 5 were all resurfaced after years of wear and tear from the heavy response vehicles pulling in 
and out of the stations each day.  

 

2014 Significant Accomplishments 



 4 

 

 

Fire Department Statistics 

Incidents by Category: 2009 - 2014 

Year 
Rescue & 

EMS 

Hazardous 
Condition  

Fire  

Calls 

False Alarm &  

False Call 

Other   

Emergencies 
Total 

2009 7,630 454 321 1,551 1,023 10,979 

2010 8,093 425 318 1,105 915 10,866 

2011 8,486 345 279 1,067 903 11,086 

2012 8,150 315 352 1,060 850 10,732 

2013 8,212 370 285 1,011 1,079 10,907 

2014 8,500 493 291 1,102 1,157 11,543 

Response Times by Month  

Alarm Month # of Calls % 
Avg. Response 

Time 
Duration 

January 1096 9.49% 0:05:18 0:45:05 

February 868 7.52% 0:05:00 0:47:12 

March 885 7.67% 0:04:54 0:46:48 

April 915 7.93% 0:04:37 0:44:12 

May 939 8.13% 0:04:51 0:46:44 

June 1014 8.78% 0:04:43 0:47:58 

July 943 8.17% 0:04:53 0:49:16 

August 959 8.31% 0:04:32 0:46:43 

September 1177 10.20% 0:05:43 0:41:37 

October 870 7.54% 0:04:51 0:46:52 

November 881 7.63% 0:04:51 0:45:42 

December 996 8.63% 0:04:49 0:53:59 

Total 11543 100.00% 0:04:56 0:46:46 
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Response Districts

Average Response Times by District
2012 - 2014

2012
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Fire Damage by Month 

Alarm Month Total Loss Total Value 

January $20,550.00 $39,516,200 

February $216,962.00 $4,432,850 

March $48,615.00 $5,724,074 

April $293,520.00 $2,375,961 

May $756,998.00 $49,581,498 

June $54,795.00 $5,411,511 

July $169,969.00 $25,706,750 

August $96,310.00 $36,415,300 

September $394,300.00 $2,711,700 

October $133,784.00 $4,985,500 

November $115,100.00 $887,250 

December $113,875.00 $9,826,350 

Total $2,414,778.00 $187,574,944 


