
Public	
  Art	
  Plan	
  Proposal	
  



What	
  to	
  expect	
  today	
  

Today	
  we	
  will	
  be	
  talking	
  about	
  the	
  progress	
  of	
  the	
  
Public	
  Art	
  Plan	
  for	
  Elgin.	
  	
  We	
  will	
  look	
  at	
  
defini>ons,	
  research	
  materials	
  and	
  sources,	
  and	
  
goals	
  and	
  >melines.	
  	
  We	
  hope	
  to	
  get	
  your	
  input	
  
on	
  all	
  of	
  this,	
  and	
  come	
  back	
  with	
  more	
  
informa>on	
  at	
  the	
  next	
  Public	
  Forum.	
  	
  Please	
  hold	
  
your	
  ques>ons	
  and	
  comments	
  un>l	
  the	
  end.	
  	
  



What	
  to	
  expect	
  at	
  the	
  next	
  Public	
  
Forum	
  

At	
  the	
  next	
  mee>ng,	
  we	
  hope	
  to	
  present	
  you	
  with	
  
further	
  defined	
  goals	
  and	
  defini>ons,	
  a	
  working	
  
budget,	
  preliminary	
  applica>ons	
  and	
  criteria,	
  and	
  
further	
  research	
  with	
  experts	
  in	
  the	
  field.	
  	
  	
  	
  



The	
  Cultural	
  Arts	
  Commission	
  (CAC)	
  has	
  in	
  
place	
  two	
  projects	
  that	
  are	
  based	
  on	
  public	
  art	
  

	
  
1.  Public	
  Art	
  Database-­‐	
  The	
  city	
  of	
  Elgin	
  is	
  working	
  

with	
  the	
  CAC	
  to	
  build	
  a	
  database	
  that	
  will	
  
catalog	
  all	
  currently	
  owned	
  public	
  art	
  as	
  well	
  as	
  
include	
  important	
  informa>on	
  such	
  as	
  loca>on,	
  
ar>st	
  informa>on,	
  piece	
  informa>on	
  and	
  history,	
  
etc.	
  	
  This	
  database	
  is	
  currently	
  in	
  beta	
  and	
  will	
  
begin	
  the	
  catalog	
  process	
  in	
  the	
  next	
  month,	
  
with	
  a	
  goal	
  of	
  rolling	
  out	
  the	
  first	
  map	
  in	
  
October.	
  



	
  2.	
  Public	
  Art	
  Plan-­‐	
  The	
  CAC	
  has	
  begun	
  
working	
  on	
  a	
  Public	
  Art	
  Plan	
  to	
  manage	
  all	
  
aspects	
  of	
  public	
  art	
  from	
  the	
  call	
  for	
  art	
  to	
  
implementa>on	
  to	
  maintenance.	
  	
  	
  



In	
  prepara>on	
  for	
  the	
  Public	
  Art	
  Plan,	
  The	
  CAC	
  
looked	
  at	
  other	
  communi>es	
  that	
  have	
  

implemented	
  similar	
  plans.	
  	
  

•  In	
  each	
  loca>on	
  that	
  we	
  looked	
  at,	
  the	
  following	
  
circumstances	
  were	
  present:	
  
–  Each	
  community	
  entered	
  into	
  the	
  process	
  of	
  star>ng	
  their	
  
plan	
  due	
  to	
  need	
  based	
  on	
  funding,	
  growth	
  of	
  public	
  art	
  
interest,	
  and/or	
  growth	
  of	
  the	
  public	
  art	
  collec>ons.	
  	
  

–  Each	
  community	
  had	
  specific	
  goals	
  based	
  on	
  their	
  
communi>es’	
  individual	
  needs.	
  	
  	
  



Santa	
  Rosa,	
  California	
  

•  Notable	
  goals	
  of	
  their	
  Public	
  Art	
  Plan:	
  
–  “…	
  the	
  hope	
  is	
  that	
  vital,	
  targeted	
  and	
  successful	
  
public	
  art	
  ini>a>ves	
  will	
  revive	
  the	
  broader	
  
community’s	
  interest	
  in	
  the	
  arts	
  and	
  culture	
  policy.”	
  

–  “Overall,	
  the	
  goal	
  is	
  to	
  put	
  in	
  place	
  an	
  opera>ons	
  
framework	
  that	
  can	
  produce	
  projects	
  that	
  create	
  civic	
  
excitement	
  about	
  public	
  art-­‐	
  demonstra>ng	
  that	
  
public	
  investment	
  in	
  public	
  art,	
  and	
  by	
  extension	
  in	
  
arts	
  and	
  culture,	
  has	
  a	
  clear	
  public	
  benefit.”	
  



Eugene,	
  Oregon	
  

•  Notable	
  goals	
  of	
  their	
  Public	
  Art	
  Plan:	
  
– “To	
  develop	
  a	
  public	
  art	
  plan	
  that	
  establishes	
  a	
  
vision,	
  and	
  re-­‐shapes	
  the	
  program	
  to	
  ensure	
  it	
  will	
  
flourish”	
  	
  

– “The	
  Master	
  Plan	
  is	
  also	
  intended	
  to	
  address	
  
ques>ons	
  about	
  funding	
  methods,	
  art	
  selec>on	
  
and	
  commissioning,	
  si>ng,	
  security,	
  ongoing	
  
conserva>on	
  and	
  maintenance,	
  and	
  staffing.”	
  



City	
  of	
  Elgin	
  
•  Proposed	
  goals	
  of	
  the	
  city	
  of	
  Elgin’s	
  Public	
  Art	
  Plan:	
  	
  
–  Provide	
  a	
  fully	
  realized	
  Public	
  Art	
  Plan	
  to	
  the	
  City	
  Council	
  
for	
  approval	
  
•  Plan	
  goals	
  include:	
  

–  Commissioning	
  of	
  new	
  artwork	
  each	
  year,	
  seeking	
  the	
  highest	
  level	
  of	
  
crea>ve	
  excellence	
  	
  

–  Con>nual	
  search	
  for	
  outside	
  funding	
  sources	
  and	
  grants	
  
–  Create	
  policies	
  regarding	
  the	
  solicita>on,	
  implementa>on,	
  and	
  

maintenance	
  of	
  public	
  art	
  
–  Manage	
  the	
  current	
  and	
  expanding	
  collec>on	
  of	
  artwork	
  
–  S>mulate	
  public	
  awareness	
  of	
  and	
  conversa>ons	
  about	
  public	
  art	
  in	
  

general	
  
–  Establish	
  partnerships	
  with	
  other	
  city	
  departments	
  and	
  local	
  businesses,	
  

not-­‐for-­‐profits,	
  and	
  educa>onal	
  ins>tu>ons.	
  	
  	
  
–  Establish	
  roles	
  and	
  responsibili>es	
  for	
  the	
  implementa>on	
  and	
  

con>nua>on	
  of	
  the	
  Public	
  Art	
  Plan.	
  	
  

–  Provide	
  guidance	
  and	
  recommenda>on	
  on	
  the	
  Public	
  Art	
  
Plan	
  to	
  City	
  Council.	
  	
  



Posi>ve	
  Impact	
  of	
  the	
  Public	
  Art	
  Plan	
  	
  

•  Each	
  community	
  we	
  looked	
  at	
  noted	
  that	
  the	
  
posi>ve	
  impact	
  from	
  their	
  implementa>on	
  of	
  the	
  
public	
  art	
  plan	
  included	
  things	
  such	
  as:	
  
–  Securing	
  addi>onal	
  outside	
  funding	
  such	
  as	
  NEA	
  
grants	
  which	
  are	
  based	
  on	
  na>onal	
  funding	
  rather	
  
than	
  state	
  or	
  city	
  funding.	
  	
  

–  Crea>ng	
  be[er	
  accessibility	
  for	
  all	
  public	
  art	
  
–  Con>nuing	
  the	
  growth	
  of	
  the	
  level	
  of	
  art	
  in	
  the	
  
community	
  	
  

–  Con>nuing	
  to	
  build	
  be[er	
  and	
  stronger	
  rela>onships	
  
with	
  local	
  businesses,	
  ar>sts,	
  and	
  community	
  
members.	
  	
  



Defining	
  Terms	
  
•  Public	
  Art:	
  Art	
  in	
  any	
  visual	
  media	
  that	
  has	
  been	
  
planned	
  and	
  executed	
  with	
  the	
  inten>on	
  of	
  being	
  
staged	
  in	
  physical	
  public	
  domain,	
  usually	
  outside	
  
and	
  accessible	
  to	
  all.	
  	
  	
  

•  Public	
  Place:	
  As	
  defined	
  in	
  Elgin	
  Municipal	
  Code:	
  
Any	
  place	
  to	
  which	
  the	
  public	
  or	
  a	
  substan>al	
  
group	
  of	
  the	
  public	
  has	
  access	
  and	
  includes,	
  but	
  is	
  
not	
  limited	
  to,	
  streets,	
  highways,	
  common	
  areas	
  
of	
  schools,	
  hospitals,	
  apartment	
  houses,	
  office	
  
buildings,	
  transport	
  facili>es,	
  parks,	
  businesses,	
  
or	
  parking	
  lots.	
  	
  



Defining	
  Terms	
  
•  Placemaking:	
  a	
  mul>-­‐faceted	
  approach	
  to	
  the	
  planning,	
  design	
  and	
  

management	
  of	
  public	
  spaces.	
  Placemaking	
  capitalizes	
  on	
  a	
  local	
  
community's	
  assets,	
  inspira>on,	
  and	
  poten>al,	
  with	
  the	
  inten>on	
  of	
  
crea>ng	
  public	
  spaces	
  that	
  promote	
  people's	
  health,	
  happiness,	
  
and	
  well	
  being.	
  	
  Placemaking	
  is	
  a	
  people-­‐centered	
  approach	
  to	
  the	
  
planning,	
  design	
  and	
  management	
  of	
  public	
  spaces.	
  Put	
  simply,	
  it	
  
involves	
  looking	
  at,	
  listening	
  to,	
  and	
  asking	
  ques>ons	
  of	
  the	
  people	
  
who	
  live,	
  work	
  and	
  play	
  in	
  a	
  par>cular	
  space,	
  to	
  discover	
  needs	
  and	
  
aspira>ons.	
  This	
  informa>on	
  is	
  then	
  used	
  to	
  create	
  a	
  common	
  
vision	
  for	
  that	
  place.	
  The	
  vision	
  can	
  evolve	
  quickly	
  into	
  an	
  
implementa>on	
  strategy,	
  beginning	
  with	
  small-­‐scale,	
  do-­‐able	
  
improvements	
  that	
  can	
  immediately	
  bring	
  benefits	
  to	
  public	
  spaces	
  
and	
  the	
  people	
  who	
  use	
  them.	
  



Defining	
  Terms	
  
•  Site-­‐specific:	
  artwork	
  created	
  to	
  exist	
  in	
  a	
  certain	
  
place.	
  Typically,	
  the	
  ar>st	
  takes	
  the	
  loca>on	
  into	
  
account	
  while	
  planning	
  and	
  crea>ng	
  the	
  artwork.	
  	
  
–  The	
  term	
  site-­‐specific	
  refers	
  to	
  a	
  work	
  of	
  art	
  designed	
  
specifically	
  for	
  a	
  par>cular	
  loca>on	
  and	
  that	
  has	
  an	
  
interrela>onship	
  with	
  the	
  loca>on.	
  	
  As	
  a	
  site-­‐specific	
  
work	
  of	
  art	
  is	
  designed	
  for	
  a	
  specific	
  loca>on,	
  if	
  
removed	
  from	
  that	
  loca>on	
  it	
  loses	
  all	
  or	
  a	
  substan>al	
  
part	
  of	
  its	
  meaning.	
  The	
  term	
  site-­‐specific	
  is	
  o]en	
  
used	
  in	
  rela>on	
  to	
  installa>on	
  art,	
  as	
  in	
  site-­‐specific	
  
installa>on;	
  and	
  land	
  art	
  is	
  site-­‐specific	
  almost	
  
by	
  defini>on.	
  



Terms	
  s>ll	
  in	
  the	
  defini>on	
  process	
  

•  All	
  of	
  these	
  terms	
  are	
  in	
  the	
  stage	
  of	
  being	
  
defined	
  by	
  the	
  legal	
  department,	
  as	
  they	
  apply	
  
to	
  this	
  plan.	
  	
  
– Commission	
  (as	
  it	
  applies	
  to	
  artwork)	
  
– Purchase	
  	
  
– Honorarium	
  	
  



Budget	
  

•  For	
  the	
  crea>on	
  of	
  the	
  plan,	
  the	
  CAC	
  has	
  set	
  
aside	
  $6,500.00.	
  	
  	
  

•  These	
  funds	
  will	
  be	
  used	
  for	
  research,	
  bringing	
  
in	
  experts	
  in	
  the	
  field,	
  etc.	
  	
  



The	
  other	
  departments	
  

•  Staff	
  is	
  currently	
  working	
  with	
  members	
  of	
  
several	
  city	
  departments	
  to	
  discuss	
  roles	
  and	
  
feasibility	
  of	
  public	
  art	
  installa>on	
  and	
  
maintenance,	
  legal	
  responsibili>es,	
  
applica>on	
  and	
  selec>on	
  process,	
  etc.	
  	
  



Loca>ons	
  for	
  Public	
  Art	
  

•  The	
  CAC	
  hopes	
  to	
  begin	
  the	
  first	
  year	
  of	
  public	
  
art	
  with	
  a	
  sculpture	
  on	
  the	
  Riverwalk	
  
Promenade	
  and	
  a	
  mural	
  in	
  the	
  first	
  level	
  of	
  the	
  
Centre’s	
  parking	
  deck.	
  	
  	
  

•  The	
  goal	
  is	
  to	
  do	
  a	
  sculpture	
  piece	
  and	
  a	
  mural	
  
each	
  year.	
  	
  	
  

•  Loca>ons	
  are	
  being	
  scouted	
  now	
  with	
  public	
  
input	
  requested.	
  	
  	
  



















Further	
  Steps:	
  

– Update	
  the	
  cataloging	
  of	
  current	
  artwork-­‐	
  in	
  
progress	
  

– Re-­‐work	
  policies	
  and	
  procedures	
  	
  
– Re-­‐work	
  calls	
  for	
  art	
  	
  
– Hold	
  second	
  public	
  forum	
  to	
  discuss	
  possible	
  
policies	
  and	
  procedures	
  

– Finalize	
  wording	
  of	
  the	
  plan	
  for	
  submission	
  to	
  City	
  
Council	
  for	
  approval	
  and	
  implementa>on.	
  	
  



What	
  we	
  need	
  from	
  you	
  

•  What	
  does	
  “Public	
  Art”	
  mean	
  to	
  you?	
  
•  What	
  do	
  you	
  hope	
  to	
  see	
  from	
  this	
  plan?	
  
•  What	
  things	
  do	
  you	
  think	
  we	
  are	
  missing	
  or	
  
not	
  thinking	
  about?	
  	
  


