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Elgin is changing its approach to code enforcement with the new Code 2.0.

E l g i n C o d e E n f o r ce m e n t R e v a m p e d
Code enforcement exists to help
maintain safe, healthy and quality
conditions for the community. Over
the years, several philosophies have
shaped Elgin’s approach to enforcing
city codes. Most recently, in 2006,
code enforcement officers employed

communications,
published maps of code activity and
partnerships to raise awareness

encourage greater code compliance
and better community relationships.

At the council’s planning retreat
on March 1, 2014, Community
Development Director Marc Mylott
presented an innovative plan for
code enforcement,
...the tools to ensure greater success of
called Code 2.0,
Elgin’s code enforcement program. that takes into
account multifaceted
a purely enforcement-based model,
strategies to equip city staff as well as
that leaves little room for them to
community members with the tools to
use their discretion.
ensure greater success of Elgin’s code
enforcement program.
Responding to City Council direction
and community input, the city is
This issue of the newsletter highlights the
realigning its current code enforcement key points of Code 2.0 that the City Council
will discuss throughout the year.
model to focus more on strategies to
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I n t r o d u c i n g C o d e 2 .0 :
Think of the difference between the chief of police simply stating, “Our
community is safer,” versus the chief pointing to specific statistics that
actually show that crime is at a 40-year low. If implemented fully, Code 2.0
will enable the city of Elgin to do just that for code enforcement by giving
Elgin the data to back up its performance.
Code Enforcement Officer Martha Santos

The P robl e m
Elgin’s current code enforcement program is structured
in a way that offers little discretion to its inspectors.
First-time offenders are treated the same as repeat
offenders and lesser offenses are treated the same as
more serious offenses. In 2006, when this philosophy was
first implemented, Elgin’s neighborhoods needed a more
hardline approach.

CODE 2.0

Additionally, Elgin’s code enforcement technology is
outdated. Its current software system was installed in
the early to mid 1990s, and it is extremely difficult to
produce even the simplest of reports to quantitatively
measure performance.
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But community feedback and City Council advisement
has prompted the city’s community development
department to re-think its approach.

The S ol u t ion
Code 2.0 introduces managed discretion and shifts
the emphasis away from the citations to compliance.
Importantly, this includes ensuring that when warning
and cooperation breaks down, code inspectors have
strong tools at their disposal. Code 2.0 will not create
a system of “second and third chances” that permits
problem properties to negatively impact neighbors’
quality of life. This multifaceted approach is rooted in
relationship building, education and engagement.

First Steps – What’s Ahead The City Council first discussed Code 2.0 at a March 2014 planning retreat.
Several elements of the plan were endorsed, and other elements require further discussion and planning.

C h a n g i n g M i n d s e t The city realizes
that the first interaction business owners
and residents have with City Hall might be a
code enforcement officer. Code 2.0 shifts the
current code enforcement philosophy from
that of a potentially adversarial ticket-writer to
a more diplomatic ambassador and caseworker.
Under Code 2.0, properties without a history
of problems will be engaged, not ticketed first. A
dialogue with residents ensures that they understand
why a ticket might be issued in the future and how to
resolve the problem.

A cc e s s i n g T e c h n o l o g y Code 2.0 relies on
Salesforce.com, a cloud-based technology owned by

Elgin. This technology gives code enforcement
officers resources and information in the
office and out in the community.
Key to the successful operation of Code 2.0, the
city needs to be able to measure performance
objectively. This means going beyond the number
of cases and inspections to determine whether or not
our code enforcement efforts are making a difference.
Staff is currently evaluating the systems necessary to
enable this important function.

E d u c a t i n g T h e P u b l i c Central to a change
in mindset is informing Elgin citizens of
new code enforcement expectations
through various city communications

S tay I n f o r m e d O n C o d e 2 . 0 !

A Ne w Approach

R e v i e w 2 0 14 d i s c u s s i o n t o p i c s o n
compliance strategies, reporting,
staffing and more at cityofelgin.org.
Let’s Connect!
#Code2.0 | @ElginIL

F r ie n d ly
C o d e E n f o r ce m e n t T i p s
Grass and weeds cannot exceed 8 inches tall
Garbage cannot be placed at the curb until
5 p.m. the night before pickup day
Large items must be stickered and can only be
placed with regular garbage pickup
Sump pumps cannot be discharged across a
sidewalk or into a street

2014 Property Maintenance
and Rehabilitation Grants
Financial assistance is available for home and property
improvements that meet new or existing city codes, preserve
Elgin’s historic architecture and enhance its neighborhoods.
Property Improvement Grants
Eligible: Residential property owners Purpose: Grants for exterior
improvements, including substitute siding removal ($4,000 for house/$1,000
for garage), painting projects ($2,500), chain-link fence removal ($2,000 for
street yard/$3,000 for corner lot) Deadline: April 30, 2014 (First-come, firstserved basis after the deadline)
Residential Conversion Program
Eligible: Individuals/companies/non-profit groups Purpose: Convert
multifamily dwellings back to single-family use ($25,000/two units plus
additional per-unit funds) Deadline: Call Amy Munro at 847-931-6004 to apply
Residential Rehabilitation Grant
Eligible: Low/moderate-income property owners Purpose: For exterior
improvements only Deadline: Application announcement later this year

channels and listening to feedback via
community engagement and 311 calls.

I n c r e a s i n g Sta f f C a pac i t y
Code 2.0 will provide an expanded
platform for city departments and
even partners, like Waste Management,
to work together in identifying and reporting
the most egregious or impactful offenses.

E n h a n c i n g D e pa r t m e n t I m ag e All too
often, code enforcement interactions can leave a
negative impression. Code 2.0 urges that our code
enforcement officers, Elgin residents and businesses
actively participate in the philosophy shift to
continue to build a safe and healthy community.

Overhead Sewer and Backwater-Valve Program
Eligible: Residential property owners Purpose: Provide 100 percent
funding through a combined grant and interest-free loan to help property
owners in designated areas protect their homes by installing either an
overhead sewer system (up to $10,000) and/or a backflow
valve (up to $2,000) Deadline: No deadline (Funds
provided on first-come, first-served basis)
Historic Architectural Rehabilitation Grants
Eligible: Property owners in a historic district
or individual landmark-property owners
Purpose: Provide reimbursement of
75 percent (income qualified) and
50 percent for up to $20,000 to
restore exterior architectural
features Deadline: May 9, 2014
For a complete list of grants,
visit cityofelgin.org/grants.
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healthy families
Creating community through healthy living.

V o l u n t e e r S U C C E S S S T O RY:
J o h n J a b l o n s k i I s B u i l d i n g H a p p i n ess
After John Jablonski retired in 2003, he was bored. So he
started volunteering at Hawthorne Hill Nature Center
(HHNC) as a way to meet new people, use his
woodworking skills and to get out of the house.
John began his woodworking hobby as a little boy
hammering on everything he could find. As it turns
out, his lifelong passion ended up benefiting HHNC
as he put his skills to good use helping create a unique
and educational environment at the center. John had a
blank canvas when the nature center opened its doors in 2005.
First, he built the tree display; it took him two months and over 500
volunteer hours. Then he constructed the beaver lodge, fallen log
and a look into the underground exhibits. It took him three years to
complete all the exhibits. And he said he enjoyed every minute of it.
When asked what John would change about HHNC he said, “I
would have a big neon sign saying, Here we are, come and visit, we
are the hidden gem of Elgin.” John looks forward to continuing
his volunteerism at HHNC by working on his next project – an
outside greenhouse and several building exhibit cases.

Research shows that helping others fosters happiness,
and volunteering can provide a healthy boost to your selfconfidence, self-esteem and life satisfaction. It can also protect
your mental and physical well-being. So it stands to reason
that the more you volunteer, the happier you’ll be. As John said,
“It is so rewarding and satisfying to see something I built being
appreciated by so many people.” He is happy!

John Jablonski volunteers his carpentry skills at the center.

SNAPSHOT: M E I E R P A R K
Anxious to get outside and enjoy the spring weather after
the very long, very snowy, very cold winter? Head over to
Meier Park, a large 13-acre, mostly active park located
on the west side of Elgin in the West Point Gardens
subdivisions, just off of Nesler Road. Amenities include
basketball courts, tennis courts and walking paths
as well as a large practice field area, playground,
shelter and gazebo. Meier Park is a great park for walking
enthusiasts. There is a paved walking path around the
entire perimeter of the park; one loop is approximately
two-thirds of a mile. Time to enjoy a walk in the park – at last!
cityofelgin.org • 847-931-6123
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May 21

Walk with the Mayor will move
outside again on May 21 in the
South Country Knolls neighborhood.
Join Mayor Kaptain at 6:30 p.m.
for a brisk 45-minute walk and
conversation about what’s going on
in Elgin. To learn more about the
summer walks, visit activateelgin.org.

A g r i c u lt u r e P a r t n e r s h i p s
Share Bounty of Benefits

Eating healthy isn’t always easy
when dining out. Elgin Mayor
Kaptain and area restaurants are
teaming up to help residents make
the healthy choice the easy choice.

The Mayor visited the Pita Puff
Mediterranean Grill and Café at 512
Waverly Drive on Elgin’s east side for
some authentic Mediterranean food.
The main menu is filled with lots
of made-fresh-to-order selections,
such as falafels, hummus, kabobs
(beef, chicken, lamb), shawarma
(beef/chicken) and more. The 100
percent Arabic menu also features
gluten-free and vegetarian options.
General manager Jalal Jaber notes
one word that describes his culinary
philosophy – Sahtain – which
translates to “Enjoy your food.”

What is a community-supported
agriculture (CSA)? According to the
U.S. Department of Agriculture, CSA is
“a community of individuals who pledge
support to a farm operation so that the
farmland becomes, either legally or
spiritually, the community’s farm, with
the growers and consumers providing
mutual support and sharing the risks
and benefits of food production.”
Sometimes referred to as “subscription
farming,” CSA members or subscribers

pay a set amount to a
farmer or grower at
the beginning of the
growing season for a share
of the anticipated harvest. Once
harvesting begins, subscribers
receive weekly or bi-weekly shares of
vegetables or other crops.
It is a great way to eat healthier by
“knowing your farmer and knowing
your food,” while keeping small farms
in the area viable to supply fresher,
higher-quality foods direct from a
local, sustainable source.
Each grower runs their own CSA a little
differently and may include additional
products in their subscription. Delivery
and pick up vary as well. With the
growing season upon us, now is an ideal
time to purchase a subscription.
To learn more about communitysupported agriculture, including a
contact list of CSA vendors, check out
the healthy eating section of the Activate
Elgin website – activateelgin.org.

E l g i n S u m m e r C a m p s K ee p K i d s A c t i v e
Enrolling children in a summer camp is a great way to keep them
active and meeting new friends during the summer months.

And the Mayor did just that, choosing
the Chicken Shawarma pita, which is
a large pita filled with Mediterraneanspiced grilled chicken, homemade
garlic sauce and lettuce. The large
sandwich is about 440 calories, which
could easily be shared, and sides of
salad, homemade tabouleh or hummus
added. The cost is only $4.99 with
sides avaiable for an additional cost.

The Parks and Recreation Department will offer nine
different camps this summer for children of all ages and
interests. Located in different neighborhoods throughout
Elgin for the convenience of residents, these camps
include the Centre Sport Camp, Camp Prairie View,
Teen Leadership Camp, Centre Summer Camp, ERC
Summer Camp (weekly and by session), Tot Camp, British
Soccer Camp, Chicago Bulls Basketball Camp and Chicago
White Sox Baseball Camp.

The restaurant is open for lunch and
dinner Monday through Saturday.

For camp details, please see the spring program brochure
online on the city’s website – cityofelgin.org.
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C ity M easures 2014 Y ear -T o -D ate P erformance G oals
Just a few months into 2014, the city of Elgin has already accomplished numerous initiatives and goals outlined in the
Strategic Plan 2013-2017 as well as successfully managed unexpected financial challenges presented by the weather and
riverboat funding. Here’s a brief update on the city’s operations and finances for the first quarter. For a detailed look at the
city’s accomplishments and performance so far in 2014, visit cityofelgin.org/strategicplan.

Overtime Snow-Removal Costs Offset By Health Insurance Savings
Cost Areas

11/12-03/13

11/13-03/14

Overtime

$ 242,660

$ 587,528

Cul-de-sac Plowing*

$ 188,500

$ 217,500

Parking Lot Plowing*

$ 61,336

$ 61,336

Cemetery/Golf Courses

$ 29,275

$ 20,471

Sub-Total Expenditures

$ 521,771

$ 886,835

*Outsourced

Overtime Budget
Streets
Fleet Services

2014 Budget

2014 YTD

% Used

$ 354,750

$ 389,444

110

$ 48,000

$ 40,993

85

At the time of publication, the 2013-2014 winter season in
Elgin is the third coldest and fifth snowiest in recent history.
As a result, the city’s snow-removal overtime costs have already
exceeded the 2014 budget.
These overages are being absorbed by the General Fund, which
realized health-insurance cost increases that were lower than
initially budgeted. Based on forecasts from the city’s insurance
consultant, the 2014 budget included a 22 percent increase in
the city’s health-insurance premiums. The actual increase was
15 percent, creating an approximate $560,000 difference, which
offsets the overage in overtime expenses.

Snow Facts

140,000

gallons of “supermix”
de-icer have been used
so far this season.

S t r a t e g i c P l a n I n i t i a t i v es
The following highlights a completed 2014 Strategic Plan initiative
within each of the plan’s eight priority areas through March.
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113,000

lane miles to date have been
driven by crews this winter.
Typically, crews drive plows
60,000 miles each season.

Education & Workforce
Development: Launched heroinprevention program within Elgin

Neighborhoods: Finished converting
32,000 water meters to allow for remote
reading and new billing structures

Public Safety: Implemented Starcom
911 Communications System to enhance
emergency response operations

Downtown: Brought Fourth of July
fireworks back to Elgin in partnership
with Grand Victoria Casino

Image & Engagement: Reached
an average of 2,156 people each day
through Facebook

Diverse Workforce: Staffed 311 using
existing staff resources from throughout
the organization

Economic Development: Hosted
Blizzard Blast three-day swim meet at
The Centre attended by 780 swimmers

Financial Stewardship: Saved
$30,000 per year in licensing costs with
new document-management system

11,000

tons of salt have been
spread throughout the city
thus far. A typical season
uses about 6,800 tons.

Project Savings Shore Up
Riverboat Revenues
One month into 2014, revenues from the
Grand Victoria Riverboat Casino are down
about $230,000 from the budget. This revenue
shortfall is being addressed using savings from
two under-budget projects:
A city street rehabilitation project is
$186,000 under budget due to less material
being used.
The Fire Department purchase of a stock
ladder truck saved nearly $95,000.

upcoming

calendar of events

t
APRIL 11

Local Artists’ Mixer

When: 6 p.m.-8 p.m.
Location: Elgin Art Showcase, 164 Division Street, 8th floor
Fee: Free
Info: 847-931-6019 or cityofelgin.org/index.aspx?nid=283

Calling all artists! Head to the Art Showcase to mingle with other
local artists, the Elgin Cultural Arts Commission and Elgin’s new
Art Showcase Coordinator Kerri Malone.

APRIL 12

VolunteerPalooza

When: 11 a.m.-2 p.m.
Location: The Centre

of Elgin, Heritage Ballroom,
100 Symphony Way
Info: City of Elgin Facebook or gbpl_volunteers@gailborden.info
People of all ages are invited to learn about or sign up for volunteer
opportunities from over 30 local organizations. Enjoy live
entertainment and enter to win one of several raffle prizes.

APRIL 26

Pet Health and Safety Event

When: 1 p.m.-4 p.m.
Location: Hemmens Cultural Center,

Lower level, 45 Symphony Way
Fees: Cash only – $50/per animal vaccination
(Package includes rabies and booster shot for
canine distemper, para influenza virus, parovirus,
adenovirus, plus Kane or Cook county tags and
registration); $35 additional for microchip implant
Info: 847-931-5619
Safeguard your animals with low-cost
microchips, registration tags and
vaccinations administered by local
veterinarians. Open to dogs and cats of
citizens in incorporated Elgin (Government-issued
photo ID required to prove residency). Animals must be
leashed at all times during event.

M AY 2 4

Elgin Valley Fox Trot

When: 7:30 a.m. start time
Location: Start/finish line at

Kimball and Douglas streets
Fees: Advance – $35 (5K race);
$45 (10-mile race); Race day – $40 (5K race); $55 (10-mile race);
Walk for a Cause – $12/person or $40/family of four
Info: cityofelgin.org/foxtrot
Get your motor running and head out for the 37th annual Elgin
Valley Fox Trot! Choose from a 2-mile walk or a 5K or 10-mile
run during this year’s fun biker-themed Fox Trot. This race is
endorsed by the Chicago Runner’s Association (CARA) and
is on the 2014 CARA circuit.

F I R S T F R I D AY O F T H E M O N T H
First Fridays Improv Show

When: 8 p.m.-9:35 p.m.
Location: Hemmens Cultural Center, Lower level, 45 Symphony Way
Fees: $12 (adults); $10 (students and seniors); Group rates available
Info: greenroomtheatre.com/improv

GreenRoom productions performs its unique improv show in Elgin
for an extended stay through 2014. Improvisers take audience
suggestions and true-life stories and turn them into hilarious
theatre pieces. Runs through December (Except July and August).

For more information, visit cityofelgin.org/events.

S AV E T H E D A T E

M AY 1 7
Public Works Open House

When: 10 a.m.- 1 p.m.
Location: Public Works Building, 1900 Holmes Road
Fee: Free
Info: 311 or cityofelgin.org

Help celebrate National Public Works Week by bringing your
family out to enjoy tours, interactive displays, equipment rides and
demonstrations, and refreshments.

June 22-29 Bike. Walk. Move: Elgin Week

Join the Elgin Bicycle and Pedestrian Advisory Committee
(BPAC) in a weeklong series of events aimed at getting people
moving! Cycling, walking and exercise is good for the body, mind
and spirit. BPAC will be partnering with advocates to offer a
wide range of activities during the week. Check the Elgin BPAC’s
Facebook page for a list of events or visit cityofelgin.org/bikeweek.
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The Elgin Police Department
hosted its annual awards ceremony in
February recognizing 89 people for
their dedication and performance. Most
notably, the following employees pictured
above were honored for their outstanding
performance during 2013: (From left)
Chief Jeff Swoboda; Officer Steve Alcorn,
Rookie of the Year; Detective Brian
Gorcowski, Officer of the Year; Sergeant Phil
Danner, Supervisor of the Year; and Control
Officer James Rog, Civilian of the Year.
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A Fox Trot runner enjoys a “spring shower.”

C ity D epartments C ooperate T o L aunch N ew S tarcom R adio S ystem
A safety plan many years in the making finally came together
earlier this year with the successful launch of the Starcom
radio project to enhance Elgin’s 911 communication operations.
Elgin’s emergency responders are noticing vastly improved
voice and transmission clarity along with strong coverage
in areas that had experienced issues with the old system.
Assistant Fire Chief David Schmidt stated, “Motorola and
the committee did an excellent job identifying areas in
the city where radio coverage needed improvements, and
they were able to improve that coverage with Starcom.”
The system offers Elgin police and fire personnel
interoperability, which allows them to communicate
with other agencies using Starcom, the state’s
designated radio system. Additionally, officers
now access statewide radio coverage rather than
coverage merely within the city limits. The digital
technology uses microwave infrastructure rather
than fragile land-based circuits, such as fiber
networks and T1 lines. Microwave technology
provides a minimum of 99.999 percent uptime
annually, far exceeding any land-based network.
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The city also now has two communication centers that are
fully redundant. Therefore, if an emergency happens at one
location, the other is immediately ready to take over emergency
operations and dispatching. More call-taker locations were
constructed to accommodated additional personnel during
emergencies and future expansion. In their newly renovated
area, the operators have fully updated equipment to support the
numerous technologies used by the city.

“

This project is a perfect example of the great things that can
happen when departments throughout the city work together.”
— Elgin Deputy Chief Bill Wolf

