November 18, 2021 – Meeting Transcription
Community Task Force on Policing
1
00:00:51.750 --> 00:00:55.920
Sara Omar: Can you can you stop recording until we start the actual meeting.
2
00:00:56.910 --> 00:00:58.380
Facilitators: Okay, yes.
3
00:00:58.920 --> 00:01:00.120
Ismael Cordovà: Internal complaints.
4
00:01:01.770 --> 00:01:02.760
Ismael Cordovà: Oh sorry.
5
00:01:03.780 --> 00:01:04.380
Ismael Cordovà: i'm.
6
00:01:05.550 --> 00:01:13.350
Ismael Cordovà: Reviewing internal complaints from either supervisors that are complaining on
their subordinates subordinates and more compliant.
7
00:01:13.770 --> 00:01:17.910
Ismael Cordovà: complaining or filing complaints regarding their supervisors or leadership.
8
00:01:18.480 --> 00:01:25.530
Ismael Cordovà: kind of seeing where they're currently existing in that, and what the police
department is working to address those internal complaints.
9
00:01:25.830 --> 00:01:31.950
Ismael Cordovà: And then it really falls into the national climate, I know that we don't have that
in the bulletin, but one thing that we talked about was.
10
00:01:32.460 --> 00:01:40.680

Ismael Cordovà: The relationship between the national climate and how it's impacting our city
and how it's impacting our residents of viewing the police department as well.
11
00:01:42.330 --> 00:01:55.230
Ismael Cordovà: Again, I do apologize, I went to Joel joins the meeting I would love for her to
explain these topics, a little bit more at all of you, but i'm available to answer any questions you
may have regarding those subcommittees.
12
00:01:56.700 --> 00:01:57.420
Sara Omar: Thank you.
13
00:01:58.050 --> 00:02:08.340
Sara Omar: chanel again, these are all proposed topics, I think we just our intention is to
present some suggestions to have to start the conversation.
14
00:02:09.120 --> 00:02:18.270
Sara Omar: We really these are Congress what we identified as the leader, with the leadership
team identified as the topics that should.
15
00:02:18.750 --> 00:02:26.070
Sara Omar: To start this conversation about what it should be the subcommittee's one thing
before we open it up for discussion and I see your can.
16
00:02:26.400 --> 00:02:45.780
Sara Omar: Kevin we also are proposing an approach by maybe taking on three topics first and
then, once we address those topics we go and follow on to the three after that so just for those
who are interested in participating in multiple.
17
00:02:46.800 --> 00:02:50.610
Sara Omar: Multiple subcommittees it's not too too much too many that.
18
00:02:53.010 --> 00:03:08.040
Sara Omar: At one time with that I do want to open up for reactions thoughts what's missing
what should, what do you like from this list of six and can I have a conversation Kevin I do see
your hand up and then Denise.

19
00:03:09.540 --> 00:03:20.220
Kevin Joshua: I just wanted to make a quick statement is It is this live right now, I know that you
just started recording I don't see it live on YouTube and I had a couple people requested to me
asking me where it was.
20
00:03:22.980 --> 00:03:23.610
Sara Omar: um.
21
00:03:26.040 --> 00:03:29.010
Sara Omar: I do believe it should be live, but if.
22
00:03:30.090 --> 00:03:36.480
Sara Omar: you're not seeing it, we will make sure that it is live, thank you for pointing that out,
we thought it was like.
23
00:03:38.070 --> 00:03:40.020
Sara Omar: Do you have any other comments or questions.
24
00:03:40.770 --> 00:03:51.330
Kevin Joshua: I would just like to save it when the jewels here, hopefully give it a little bit more
time to ask her and the leadership in general to general questions, but I do have some
comments earlier.
25
00:03:51.810 --> 00:03:54.480
Sara Omar: Okay, thank you Denise and then Marcus.
26
00:03:55.560 --> 00:04:09.900
Danise Habun: Just real quick, something that I don't know if the leadership team, and you all
know, is that there has been a report on in a study that looked at the city of Elgin and policing.
27
00:04:10.740 --> 00:04:21.450
Danise Habun: Around racial disparities, so I think that you know there'll be who've our group
to get that information if it is available if that's come back.
28

00:04:22.140 --> 00:04:32.460
Danise Habun: But I think that there that report it's been a long time coming, so I just wanted to
point that out that that work at least the start of it has occurred.
29
00:04:32.940 --> 00:04:47.040
Ismael Cordovà: yeah Denise Denise we have been made aware of that right report and that's
why we incorporated that into the racial disparities, so that would fall into that into that
subcommittee if we decide to move forward with the, thank you for bringing that up.
30
00:04:47.370 --> 00:04:48.120
Danise Habun: Okay, thank you.
31
00:04:50.130 --> 00:04:50.790
Sara Omar: Oh Marcus.
32
00:04:53.220 --> 00:04:58.350
Marcus"The People's Champ" Banner: You guys said six topics I see three is there a way you can
fix this screen, where I can see the other three.
33
00:04:58.620 --> 00:05:07.380
Sara Omar: Yes, Kevin do you want to stop sharing and then just we can make at all six in one
top one slide.
34
00:05:08.370 --> 00:05:09.390
Marcus"The People's Champ" Banner: OK, I see it now.
35
00:05:11.160 --> 00:05:15.750
Sara Omar: yeah we'll just quickly make it that they're all in one slide so we can all see them.
36
00:05:21.000 --> 00:05:23.130
Sara Omar: i'm curious on his.
37
00:05:24.210 --> 00:05:25.500
Marcus"The People's Champ" Banner: comments to make as well.

38
00:05:25.740 --> 00:05:25.950
yeah.
39
00:05:31.860 --> 00:05:33.630
Ismael Cordovà: I just to reiterate it for you.
40
00:05:35.250 --> 00:05:36.840
Ismael Cordovà: Or you Marcus i'm sorry.
41
00:05:37.440 --> 00:05:57.150
Ismael Cordovà: The six our racial profiling and disparities recruitment and hiring and retention
training, accountability and discipline police culture and political climate or climate generally I
apologize and police presence they're not in that order, but those are the ones.
42
00:06:12.690 --> 00:06:17.700
Marcus"The People's Champ" Banner: I saw something on there with Sam force and the
collateral damage.
43
00:06:20.910 --> 00:06:30.720
Marcus"The People's Champ" Banner: yeah the practice of for some collateral damage to the
black Community now I happen to know that that particular thing was not worded that way.
44
00:06:32.010 --> 00:06:44.730
Marcus"The People's Champ" Banner: What the topic was was forced engagements in the
collateral damage within the black community, so I have a problem, it seems that this task force
is a sham.
45
00:06:45.720 --> 00:06:56.340
Marcus"The People's Champ" Banner: First we waste our time talking about the structure of
government governing ourselves, and then only for the city to come back and tell us well this is
how you have to govern yourself.
46
00:06:57.990 --> 00:07:07.440
Marcus"The People's Champ" Banner: Then we picked a government body that doesn't get to
govern because again told how to govern and what to talk about how to talk about it.

47
00:07:08.700 --> 00:07:10.050
Marcus"The People's Champ" Banner: I just create the narrative.
48
00:07:13.500 --> 00:07:24.540
Marcus"The People's Champ" Banner: The city is looking to push a narrative without addressing
any of the tough issues we are up against the policing system that 99% of the time does this job
it doesn't well.
49
00:07:25.350 --> 00:07:29.100
Marcus"The People's Champ" Banner: Then we have that 1% that goes out into the low income
minority community.
50
00:07:29.670 --> 00:07:39.330
Marcus"The People's Champ" Banner: Mostly black communities and forcing engagements
would petty unnecessary laws and ordinances that are mostly only enforced in our
communities under the guise of public safety.
51
00:07:40.320 --> 00:07:49.710
Marcus"The People's Champ" Banner: This society highlights the 99% great work being done
only to whitewash the devastation that the 1% is inflicted on our black community.
52
00:07:50.850 --> 00:08:00.690
Marcus"The People's Champ" Banner: Then we have, on the other hand, 99% of black folks in
our communities who are hard work and family orientated people just trying to grab hold of the
so called American dream.
53
00:08:01.980 --> 00:08:07.860
Marcus"The People's Champ" Banner: Then we have 1% of our community who engage in full in
it foolishness and Community destructive behavior.
54
00:08:08.580 --> 00:08:17.460
Marcus"The People's Champ" Banner: Then mainstream society highlights that 1% to justify the
law enforcement 1% and paint them as proactive heroes constantly.
55

00:08:17.760 --> 00:08:27.240
Marcus"The People's Champ" Banner: sheltering them and protecting those individuals from
being held accountable as if they are the institution when the individuals, the tool, not one in
the same.
56
00:08:28.050 --> 00:08:44.550
Marcus"The People's Champ" Banner: This has gone on for generations, I mean we tired
enough is enough either we are here to make some impactful changes by balancing the power
of accountability and shed light on the 1% abuse of power or This is just another dog and pony
show.
57
00:08:44.820 --> 00:08:45.450
Marcus"The People's Champ" Banner: For the site.
58
00:08:45.630 --> 00:08:50.940
Marcus"The People's Champ" Banner: I can continue to highlight the great work being done by
our 99%.
59
00:08:51.480 --> 00:08:51.900
Sara Omar: mark is.
60
00:08:54.690 --> 00:09:05.940
Marcus"The People's Champ" Banner: Not through a clever maze only to end up in the same
place with the same people and the same institutions, making the exact same final decisions
and telling us how we're supposed to spend our tax dollars.
61
00:09:06.360 --> 00:09:12.270
Sara Omar: No, thank you Marcus really appreciate that I mean what would you recommend,
what do you see from this list that is missing.
62
00:09:13.320 --> 00:09:22.290
Marcus"The People's Champ" Banner: Is the practice of force engagements rewarded to talk
about the force force the engagements and force is two different things.
63
00:09:22.650 --> 00:09:23.790
Sara Omar: Right well.

64
00:09:25.260 --> 00:09:33.840
Marcus"The People's Champ" Banner: The problem and the root is forced engagements nobody
in in the black Community cares when the police come and they do their job we're happy to see
them.
65
00:09:34.140 --> 00:09:43.290
Marcus"The People's Champ" Banner: The problem is when they start stocking and hunting in
our neighborhoods Have you ever get in your car and drove a block or two before you pull your
seatbelt on.
66
00:09:43.680 --> 00:09:52.170
Marcus"The People's Champ" Banner: Imagine if somebody was sitting there with a magnifying
glass as soon as you got a block away and pulled you over and say hey you don't get to see that
one then drug you out of your car.
67
00:09:52.710 --> 00:10:03.960
Marcus"The People's Champ" Banner: want to search your car for drugs, and all this other kind
of stuff, this is the type of forced engagements that i'm talking about or standing around
watching and waiting to see if you jaywalk or did you spend on the ground.
68
00:10:05.040 --> 00:10:05.640
Marcus"The People's Champ" Banner: This is.
69
00:10:05.850 --> 00:10:09.390
Marcus"The People's Champ" Banner: These are the practices that law enforcement do that
need to be addressed.
70
00:10:09.750 --> 00:10:19.830
Sara Omar: I mean we will we will add the the word engagement and I think that was what we
were this was being proposed here is didn't mean to reward in any way so.
71
00:10:21.300 --> 00:10:27.420
Sara Omar: We can add we if you think that's what needs to be added under training into
something as this.

72
00:10:27.510 --> 00:10:27.930
Sara Omar: topic.
73
00:10:28.200 --> 00:10:39.960
Marcus"The People's Champ" Banner: The first time last time we're talking to don't don't take
my word I say exactly what I mean I don't need anybody interpret my words and then
rewarding to me something different, this is the second time now that this has happened.
74
00:10:45.060 --> 00:10:52.230
Marcus"The People's Champ" Banner: it's like we don't want to deal with the root of the
problem, we want to keep dealing with the surface problems if we get to the root, then there is
no surface problems.
75
00:10:53.070 --> 00:11:05.520
Marcus"The People's Champ" Banner: And if those in office don't have the courage to fight for
what we need and want to continue to accept what those in power willing to give, then I need
to get out of the way and let people who are willing to fight the fight and get what we need not
what they want to give.
76
00:11:10.530 --> 00:11:10.830
Sara Omar: Please.
77
00:11:11.700 --> 00:11:12.780
Joshua Brockway: Ask the question real quick.
78
00:11:13.800 --> 00:11:15.180
Joshua Brockway: As a point of clarification.
79
00:11:16.260 --> 00:11:22.410
Joshua Brockway: what's the Marcus when you're talking about this, how does that fit within
the practice of entrapment as well.
80
00:11:24.810 --> 00:11:27.510
Joshua Brockway: In terms of racial and other profiling disparities.

81
00:11:32.130 --> 00:11:45.930
Marcus"The People's Champ" Banner: After the treatment, it is not the same as a forced
engagement okay Oh, and try minute they they're creating an investigation and they're
targeting people who are probably already get some things going on a forced engagement is
like.
82
00:11:46.800 --> 00:11:57.000
Marcus"The People's Champ" Banner: Say that law enforcement went into the white
neighborhoods and shut down every middle school and high school kid on her way to school
because they fit the profile of the next kid that's going to shoot up the school.
83
00:11:57.480 --> 00:12:03.570
Marcus"The People's Champ" Banner: And then, they said we're doing this because it's public
safety, this might be the kid the next kid with a gun that shoots up the school.
84
00:12:04.680 --> 00:12:15.870
Marcus"The People's Champ" Banner: So those are forced engages when they see the kid
walking down the street, they pull up on a kid they start harassing they start poking out and
they see the kid cross the street outside of the walkway and then the example on.
85
00:12:17.490 --> 00:12:30.540
Marcus"The People's Champ" Banner: Those are forced engagement and generally a forced
engagement ends up with some sort of resisting arrest charge, because the person does not
know what they did wrong and all they know is that law enforcement is coming at them with
some kind of wait.
86
00:12:32.040 --> 00:12:36.300
Marcus"The People's Champ" Banner: For some minor infraction white spin on the ground that
they have no idea.
87
00:12:41.460 --> 00:12:44.130
Ismael Cordovà: Sarah, if I may speak that'd be great.
88
00:12:45.450 --> 00:12:50.220
Sara Omar: Yes, I think you are next your hand and then then joshua and and Kevin.

89
00:12:53.580 --> 00:12:56.160
Ismael Cordovà: So my apologies, that I wasn't on video earlier.
90
00:12:57.360 --> 00:12:59.880
Ismael Cordovà: I did want to address.
91
00:13:01.170 --> 00:13:03.330
Ismael Cordovà: what's been going on, because I feel like.
92
00:13:05.250 --> 00:13:11.970
Ismael Cordovà: Here we go gearing and walking towards a path in which the direction was not
meant to go, and I think that.
93
00:13:12.420 --> 00:13:22.290
Ismael Cordovà: I understand everyone's passion and dedication to the work that we are doing,
I think that what we are doing is very, very important in these topics are all very important.
94
00:13:22.680 --> 00:13:28.680
Ismael Cordovà: So I know that little myself and Walter, you know we reached out to certain
members of the task force.
95
00:13:28.920 --> 00:13:41.910
Ismael Cordovà: We wanted to hear everyone's feedback we encourage us to continue to reach
us reach out to us, and so we can you know voice your opinions and your concerns at our
leadership team meeting, so I do want to address that we did put in a lot of work to.
96
00:13:42.180 --> 00:13:42.690
Ismael Cordovà: Sit.
97
00:13:42.750 --> 00:13:50.760
Ismael Cordovà: and talk and discuss what we what we heard and what we are solid believe or
certain topics that we should discuss and bring it to you all.
98
00:13:51.510 --> 00:14:03.690

Ismael Cordovà: And nothing was ever meant to undermine anyone else, or to rephrase them
or to subject them to a different narrative it was really just us bringing this to the table and
trying to come up with.
99
00:14:04.770 --> 00:14:16.500
Ismael Cordovà: Jen more general subcommittees that can be inclusive, to the certain topics so
Marcus I hear you when you say it's important to talk about entrapment but also talk about the
force engagements.
100
00:14:16.740 --> 00:14:27.480
Ismael Cordovà: And that's also kind of like a point in which I said let's talk about why these
people are in the low income communities is it because, in the truly benefit from that or is it
because.
101
00:14:27.840 --> 00:14:38.970
Ismael Cordovà: They assume that black and brown folks in a certain neighborhood are more
prone to violence, but every research that you'll check is that over policing obviously equates to
over reporting.
102
00:14:39.240 --> 00:14:45.450
Ismael Cordovà: And so, things are topic, these are all topics that you can dissect into more and
more as we go into this.
103
00:14:47.160 --> 00:14:56.160
Ismael Cordovà: I know that I only speak for myself the leadership team is not here to be
another pony show for city council or for the city for anything.
104
00:14:56.670 --> 00:15:09.450
Ismael Cordovà: We come in moving forward with our own respective thoughts and mindsets
and I respect Council women powerful and I give respect consonant Shaw, but we do not speak
for them, and we do not advocate for their messages.
105
00:15:10.140 --> 00:15:15.180
Ismael Cordovà: Because they have their platform to do that as well, so I don't even really think
they need us.
106

00:15:15.900 --> 00:15:22.470
Ismael Cordovà: But just to reiterate I don't want to take away from everyone's time and I
encourage everyone else to share their viewpoints, whether you agree or disagree with these
other committees.
107
00:15:22.980 --> 00:15:37.680
Ismael Cordovà: But I do just want to reiterate that the work that we are doing is very, very
important, and we need to identify, that is, if we do not feel like it is then maybe this is not the
role in which you should be serving our Community and that's just in my own respective
opinion.
108
00:15:38.520 --> 00:15:42.870
Ismael Cordovà: You know, I just wish that everybody tastes this opportunity to really move
forward and.
109
00:15:43.170 --> 00:15:55.500
Ismael Cordovà: learn about how we can better our Community, because it's an ongoing
process, not just this task force, and with that I got my soapbox I apologize, and then Thank you
ever want to for sharing your thoughts.
110
00:16:01.440 --> 00:16:13.170
Marcus"The People's Champ" Banner: And I say don't change my words right and as far as
serving the Community along these lines, I don't know how long you've been involved in and
what you know about what goes on in the city.
111
00:16:13.800 --> 00:16:21.660
Marcus"The People's Champ" Banner: All right, so you come in from a baby's perspective and
the City Council said that they put this this group together.
112
00:16:21.930 --> 00:16:30.210
Marcus"The People's Champ" Banner: On purpose right you get people who have been dealing
with this stuff for some 1520 3040 years and then you have people who just started yesterday.
113
00:16:30.390 --> 00:16:41.430
Marcus"The People's Champ" Banner: So it's like you got a 40 year old man having a
conversation with him fit trying to tell you how and what's going to work and what's great in all
these ideas, and all this stuff that's going on in other cities.

114
00:16:41.820 --> 00:16:45.900
Marcus"The People's Champ" Banner: We don't need to go to other cities, I can give you a
layout right here in our own city.
115
00:16:46.350 --> 00:16:51.630
Marcus"The People's Champ" Banner: And I challenged him, you can lay out all of the arrest
and i'll show you exactly what you're forced engagements or red.
116
00:16:52.080 --> 00:17:04.800
Marcus"The People's Champ" Banner: You remove forced engagements and you remove the
problem within black moon period and a lot of this stuff needs to be said it's about the black
community, we are the ones who are taking the blend of all with.
117
00:17:05.340 --> 00:17:12.300
Marcus"The People's Champ" Banner: Our society wants to go ahead and if it's for everybody,
well then we're Okay, with it, but if this were black folks we got a problem with.
118
00:17:13.860 --> 00:17:15.420
Marcus"The People's Champ" Banner: You need to be specific here.
119
00:17:17.610 --> 00:17:24.750
Sara Omar: noted, and we are taking very detailed notes markets and we will add that as like a
proposed topic.
120
00:17:26.850 --> 00:17:33.720
Marcus"The People's Champ" Banner: And again he's talking about what direction we're
supposed to be going right there which tells me that you have some preconceived.
121
00:17:34.290 --> 00:17:42.540
Marcus"The People's Champ" Banner: narrative of where we're going to take this award
supposed to end and and what we're supposed to get out of here to make the city look like
they did some wonderful job.
122
00:17:42.870 --> 00:17:45.720

Sara Omar: That is not our intention, this is again, these are all.
123
00:17:46.560 --> 00:17:53.940
Marcus"The People's Champ" Banner: Evidence in front of me right, whatever you say the
attention i'm just looking at what's going on in front of me that's it that's it yeah.
124
00:17:54.120 --> 00:17:58.260
Sara Omar: And then, again I just really want to reiterate is this is all proposed.
125
00:17:58.350 --> 00:18:07.080
Sara Omar: We can we can start from zero and make another list or we can say what if these
are the six that we want to move forward with.
126
00:18:07.500 --> 00:18:19.860
Sara Omar: or and add more detailed for under each one if that's what we need to do we We
understand that we need to really outline that it's forced engagement and we will make note of
that.
127
00:18:21.060 --> 00:18:23.670
Ismael Cordovà: So I want to clarify something, and that is.
128
00:18:24.720 --> 00:18:40.710
Ismael Cordovà: We are all adults, I do not have to repeat that every single meeting that we
have, so the name pulling the belittling and the trying to trying to play these mind games is so
about everyone else's time so let's stop wasting our time to try and play these games because.
129
00:18:41.100 --> 00:18:44.040
Ismael Cordovà: I don't care i'm here i'm sorry we've all.
130
00:18:44.040 --> 00:18:44.370
Ismael Cordovà: We all.
131
00:18:44.970 --> 00:18:45.870
Ismael Cordovà: We all live here.

132
00:18:46.470 --> 00:18:46.860
Marcus"The People's Champ" Banner: From your.
133
00:18:48.180 --> 00:18:48.810
Sara Omar: markers.
134
00:18:49.860 --> 00:18:50.580
Ismael Cordovà: Like I said we.
135
00:18:51.030 --> 00:18:53.130
Kevin Joshua: All live here, this is a leadership.
136
00:18:53.580 --> 00:18:55.890
Ismael Cordovà: All our city all of our city.
137
00:18:56.130 --> 00:18:56.550
Sara Omar: So.
138
00:18:57.090 --> 00:18:57.480
Ismael Cordovà: i'm just gonna.
139
00:18:58.230 --> 00:19:00.540
Marcus"The People's Champ" Banner: Stop it won't get their way.
140
00:19:01.020 --> 00:19:02.820
Ismael Cordovà: So Marcus I let you speak so.
141
00:19:02.820 --> 00:19:04.860
Ismael Cordovà: I would really appreciate it if I had the respect.
142
00:19:05.010 --> 00:19:10.650
Ismael Cordovà: Of that, as well, what the task force doesn't realize is that every single meeting
and i've been personally.

143
00:19:11.670 --> 00:19:24.030
Ismael Cordovà: Because I constantly remind everyone that we were meant to be objective
Members I remember what I applied for I you read the ordinance I read the scope of work i'm
well aware of what we're signing up for I understand that certain people have certain.
144
00:19:24.540 --> 00:19:27.960
Ismael Cordovà: Political you know and Community X.
145
00:19:28.200 --> 00:19:29.130
LeJewel Kelly Crigler: Excuse me.
146
00:19:30.870 --> 00:19:32.040
LeJewel Kelly Crigler: Excuse me.
147
00:19:32.400 --> 00:19:33.120
LeJewel Kelly Crigler: And enough.
148
00:19:33.390 --> 00:19:42.960
LeJewel Kelly Crigler: enough, because this is the thing see the rest of the task force don't know
at our last meeting or the meeting before because I couldn't be there because our level was
dying.
149
00:19:43.860 --> 00:19:51.870
LeJewel Kelly Crigler: You stepped down you jumped off the zoom call and you said this was not
probably for you, because.
150
00:19:52.170 --> 00:20:04.590
LeJewel Kelly Crigler: I was talking to you at the time telling you that I disagree with your
behavior along with the facilitation team that you all were bypassing me, you were
overstepping me.
151
00:20:05.010 --> 00:20:14.310
LeJewel Kelly Crigler: Of this agenda here I didn't put it together in the last what 24 hours, I was
able to finally add something in there.

152
00:20:14.700 --> 00:20:21.870
LeJewel Kelly Crigler: That was it, but other than that everything else on here you all plan I
haven't planned anything and i'm supposed to be the Chair.
153
00:20:22.290 --> 00:20:29.550
LeJewel Kelly Crigler: But I know for a fact you all have been having conversations outside of me
and all i've been asking is.
154
00:20:30.120 --> 00:20:44.040
LeJewel Kelly Crigler: Excuse me, can y'all including what what's going on, I don't know what's
going on, but you, Mr cordova seems to be the one that is running everything that everything is
going through you and i'm trying to understand because.
155
00:20:44.340 --> 00:20:50.640
LeJewel Kelly Crigler: exactly like what Mr banner said all of these things is what's happening in
the black community.
156
00:20:51.000 --> 00:21:07.590
LeJewel Kelly Crigler: that's what we all are looking at we're looking at the things that have
been happening with the black Community for years, I am 56 years old, and I have seen more
damage to my Community I don't know what you're talking about young man, I really don't
and.
157
00:21:07.620 --> 00:21:15.960
LeJewel Kelly Crigler: Then anytime anyone addresses you you go into this thing that someone
is talking to you in reference to you as a person.
158
00:21:16.230 --> 00:21:25.770
LeJewel Kelly Crigler: i'm talking about your behaviors and i'm talking about how you actually
have the gumption to take and demean others put others down and then tell others.
159
00:21:26.040 --> 00:21:29.580
LeJewel Kelly Crigler: These is grown people isn't grown folks we are being adults.
160

00:21:29.910 --> 00:21:47.130
LeJewel Kelly Crigler: And we're trying to talk with you, but you come out at all of us ever since
this has been going on the person's voice, and I have been hearing is yours and I don't
understand at this point in time, how the facilitation team has continued to do this when
there's 18 people on here and.
161
00:21:50.430 --> 00:21:54.390
LeJewel Kelly Crigler: Everything to go through the eight, that is all i've ever said.
162
00:21:54.600 --> 00:22:01.680
Sara Omar: don't do, and if not, I would like to talk, can you pause here, Joe do you want to
jump in.
163
00:22:02.160 --> 00:22:08.340
Joe Hoereth: yeah I was just gonna say clearly, we have you know we have to address this this.
164
00:22:10.200 --> 00:22:23.490
Joe Hoereth: This point here among the leadership team that we have established we we have
tried to establish some roles and get some clarity around that I think there's a little more trust
building that we still need to do here with this group.
165
00:22:24.930 --> 00:22:33.900
Joe Hoereth: In the interest of trying to use on the jewels last point about the fact that there
are 18 folks here on this committee, we have this leadership group.
166
00:22:34.650 --> 00:22:52.920
Joe Hoereth: identified to try to help us move things forward in the interest of trying to respect
their time as well, and in the interest of trying to keep this body moving forward on its on its
progress i'm not trying to discount anything that anybody has said.
167
00:22:54.030 --> 00:22:59.280
Joe Hoereth: By proposing that we allow folks to continue to comment on these.
168
00:23:00.330 --> 00:23:06.300
Joe Hoereth: On these topics, while still acknowledging marcus's point about.

169
00:23:07.410 --> 00:23:23.550
Joe Hoereth: The word of mission here right and that's going to get back in there and whether
that was done, you know, however, that happened we can we can you know we can certainly
acknowledge that, but I think it's more productive to us at this moment, the time of this group
to do.
170
00:23:24.630 --> 00:23:33.330
Joe Hoereth: The work that we have before us, you know, unfortunately, people have these
feelings and we need to still address that but that's what i'd like to propose.
171
00:23:34.350 --> 00:23:35.970
LeJewel Kelly Crigler: i'm in agreement, totally with.
172
00:23:36.000 --> 00:23:49.440
LeJewel Kelly Crigler: Okay, but we definitely have to stop allowing Ishmael to commit people,
people have a right to take and propose or speak what they have to my understanding they're
supposed to speak openly.
173
00:23:49.620 --> 00:23:51.660
Joe Hoereth: that's what Larry suggested yes.
174
00:23:51.720 --> 00:24:01.170
LeJewel Kelly Crigler: And when they're doing that you have this young man coming back that
attacking people that's not good that's not good so that's all i'm asking is that he stepped back.
175
00:24:01.740 --> 00:24:02.670
LeJewel Kelly Crigler: Okay Mike.
176
00:24:03.720 --> 00:24:12.180
Sara Omar: And I agree, and I think this is a good point it's a good time to just remind everyone
of the guidelines, the discussion guidelines that were up on the screen before.
177
00:24:12.510 --> 00:24:23.100
Sara Omar: Please, this is, we need to be speaking with everyone with respect, and I do I do will
reiterate that you would raise your hand if you would like to speak.

178
00:24:23.790 --> 00:24:37.740
Sara Omar: Do not just jump into as to respond to anyone, so there is a quite a few people's
hands raised and I apologize if I am not tracking this correctly by who raised their hand first but
i'm just going to go.
179
00:24:38.340 --> 00:24:48.030
Sara Omar: Like i'm down the list of who that what I see here so i'm going to start with Kevin
you have your hand raised, please will and provide your comments.
180
00:24:49.200 --> 00:24:50.280
Kevin Joshua: Thank you, I.
181
00:24:50.370 --> 00:24:51.840
Kevin Joshua: was actually going to.
182
00:24:52.200 --> 00:24:57.090
Kevin Joshua: have three parts i'm trying to make this fast, the first part was actually going to
ask the process of which.
183
00:24:57.720 --> 00:25:06.900
Kevin Joshua: How people collaborated and worked on this, so it seems like we have kind of an
answer that Thank you Joe for being for expressing those feelings and transparency with us.
184
00:25:07.740 --> 00:25:16.230
Kevin Joshua: I feel that if if if the chair and the device sure cannot work together, then there
needs to be some sort of discussion revolving.
185
00:25:16.860 --> 00:25:26.070
Kevin Joshua: The leadership team and creating a good environment for for people to work
together so that was first point get that out of the way second point I wanted to know.
186
00:25:26.520 --> 00:25:36.210
Kevin Joshua: From the leadership Committee, which now whoever whoever created this
document, if any, if they had read what was in the box.

187
00:25:37.020 --> 00:25:45.870
Kevin Joshua: That was given to us the task force had dropped in the resources, a file that
stated police disciplinary behaviors.
188
00:25:46.770 --> 00:26:01.500
Kevin Joshua: I guess for leadership team, or any of these ideas ran and checked to make sure
that police disciplinary actions or whatever we're looking into does not coincide with this at the
state level so that.
189
00:26:01.710 --> 00:26:02.940
Kevin Joshua: we're not wasting our time here.
190
00:26:06.270 --> 00:26:13.500
LeJewel Kelly Crigler: I didn't receive anything Kevin in regards to that, so no, no, I haven't
received a seeing anything so.
191
00:26:14.370 --> 00:26:25.140
Kevin Joshua: It smell, did you did you check within the resource box again that says uniformed
police officers disciplinary act at the State level or any of ideas check.
192
00:26:26.730 --> 00:26:34.710
Kevin Joshua: With that, and in accordance to that act to make sure that we're not wasting our
time here and double downing on something that we might lose it suitable.
193
00:26:35.700 --> 00:26:44.880
Ismael Cordovà: I Kevin no I just checked that document, I went solely on our ordinance and our
scope of work to recommend my subcommittee ideas okay.
194
00:26:44.910 --> 00:26:46.230
Kevin Joshua: Thank you for being transparent.
195
00:26:46.560 --> 00:26:51.000
Kevin Joshua: And then the third thing was, I just wanted to propose something on the
committee.

196
00:26:52.200 --> 00:27:05.550
Kevin Joshua: As a Commission, so I wanted to honor Point six and seven for the scope of work
at the city ordinance given to us and this scope of work speaks about of Let me try to get it
open.
197
00:27:07.440 --> 00:27:08.460
Kevin Joshua: It speaks about.
198
00:27:09.900 --> 00:27:17.490
Kevin Joshua: Okay, point six review police data to determine and so forth, as possible if
disparities exists and interactions with discernible substance of community.
199
00:27:17.910 --> 00:27:26.160
Kevin Joshua: And then Point seven assess the adequacy of the current staffing status and
equipment requirements and making recommendations, based upon best practices here city
models.
200
00:27:26.520 --> 00:27:37.830
Kevin Joshua: So therefore combining point in six or six and seven, I want to if it is okay and i've
have discussed this with some Task Force Members already if we could establish a committee
that it's.
201
00:27:38.610 --> 00:27:44.880
Kevin Joshua: That has the responsibility of accounting the money's going to the police
department and making sure.
202
00:27:45.570 --> 00:27:51.360
Kevin Joshua: To see if there's a way that we could reallocate resources within that department
and start looking at it that way.
203
00:27:52.230 --> 00:28:06.690
Kevin Joshua: I have a lot of the data already this summer collected that talks about police
hours committee hours and programs and the data and the results of the police department
within 2020 2021 and it's organized.

204
00:28:07.290 --> 00:28:18.540
Kevin Joshua: So if the leadership team and the committee and every the task force permits, I
would like to establish a subcommittee that that relates to Point six and seven of the task force
go over.
205
00:28:28.830 --> 00:28:32.130
Sara Omar: Thank you Kevin and we made note of that and adding it to the list.
206
00:28:33.510 --> 00:28:34.800
Sara Omar: aubrey and then joshua.
207
00:28:39.240 --> 00:29:02.040
Aubree Flickema: yeah I have two questions one and I did just look at the box and forgive me if
i'm not understanding how it works, but i'm curious if there was any kind of a resource that was
put out for Task Force Members who are not in on the leadership team to be able to provide
input offline.
208
00:29:03.720 --> 00:29:18.300
Aubree Flickema: and not necessarily because I don't want things to be transparent, more in
the respects of time constraints, is there an opportunity for Task Force members to provide
feedback or suggestions.
209
00:29:19.230 --> 00:29:27.210
Aubree Flickema: When we're making decisions on things like subcommittees whether that's
like doodle poll or adding things.
210
00:29:29.370 --> 00:29:38.100
Aubree Flickema: Just to make sure everybody's input is honored was that is that something
that is, is there a tool i'm missing or that was given as an opportunity.
211
00:29:39.030 --> 00:29:52.230
Sara Omar: No, but we, I mean we did send around a mural board to me like to ask if you have
any additional suggestions you can add them there as a sticky note so that's still open, and I can
we can resend that link, if you would like.
212

00:29:52.560 --> 00:30:04.770
Sara Omar: And then we can also what we're planning on doing is capturing everyone's
thoughts and feedback and providing a consolidated list and that way we can send around to
the to oberlin after this meeting.
213
00:30:05.250 --> 00:30:07.500
Aubree Flickema: Great Thank you I would appreciate that.
214
00:30:08.850 --> 00:30:19.260
Aubree Flickema: It sounds like some of what is going on here is that perhaps there isn't a and
there's a lot going on here, but perhaps one small piece of it is that there's not a great.
215
00:30:20.070 --> 00:30:29.370
Aubree Flickema: way that everyone knows about which you just explained away, where we
can provide feedback like that, and so, which is wondering if that might be a way for people to
do that.
216
00:30:29.910 --> 00:30:35.040
Aubree Flickema: And then the second question, I had for leadership team is did you consider
any.
217
00:30:35.880 --> 00:30:49.890
Aubree Flickema: In your conversations you talk at all about mental health or about social
services and how they relate to the police force and how the police force is trained in some of
those areas to even refer out where it's appropriate.
218
00:30:51.090 --> 00:30:53.370
Aubree Flickema: I think that's a we're in the middle of a mental health crisis.
219
00:30:54.690 --> 00:31:04.290
Aubree Flickema: In our nation and our world, right now, so i'm gonna be curious to hear a little
bit about that is that was something that was not suggest that it is something we consider as a
committee.
220
00:31:08.760 --> 00:31:12.510
LeJewel Kelly Crigler: I think it's definitely something every that can be added.

221
00:31:14.190 --> 00:31:23.520
LeJewel Kelly Crigler: That I know of, it has not been discussed, as I stated before i'm kind of
getting it just like you all, are doing it, even though i'm in a chair.
222
00:31:23.940 --> 00:31:34.230
LeJewel Kelly Crigler: And that's kind of my issue of what i'm having you know because I
definitely was under the or wants with kept suggesting suggesting.
223
00:31:34.620 --> 00:31:50.280
LeJewel Kelly Crigler: That you all, would have input on this, and that was you know my thing
that i'd be able to contact you all, are you all, be able to email me, you know or contact me in
some sort of way so that we could get these things.
224
00:31:51.660 --> 00:32:08.280
LeJewel Kelly Crigler: Ideas put on here um, and again I just you know get the list with all your
names and your emails so, unfortunately, no um you know at least I have and I don't know if
someone else has, but I did not so sorry.
225
00:32:08.790 --> 00:32:15.120
LeJewel Kelly Crigler: But I will be in contact with you going further, to make sure that you know
I get your information, if you don't mind.
226
00:32:15.750 --> 00:32:19.710
Aubree Flickema: yeah that's great I was just curious if it was a point of conversation.
227
00:32:19.770 --> 00:32:20.370
Aubree Flickema: Yes, one.
228
00:32:20.520 --> 00:32:21.690
Aubree Flickema: represented in here so.
229
00:32:21.960 --> 00:32:24.300
LeJewel Kelly Crigler: yeah and i'm in agreement with you that's something to I.

230
00:32:24.360 --> 00:32:27.210
LeJewel Kelly Crigler: definitely think that should be on here, thank you.
231
00:32:28.530 --> 00:32:30.420
Aubree Flickema: yeah I had to sure.
232
00:32:30.870 --> 00:32:42.780
Sara Omar: Thank you um, I just wanted to announce that this is being live on YouTube just call
us for the some of the technical difficulties in the beginning, but just want everyone to be
aware of that.
233
00:32:44.760 --> 00:33:03.420
Sara Omar: And again, this is really the start of the conversation, and I really hope that every we
are capturing everyone's thoughts, but we will provide multiple avenues for everyone to
provide feedback after this meeting so just going down tish and then joshua and and Marcus.
234
00:33:09.510 --> 00:33:10.980
Tish Calhamer: Thank you, good evening everyone.
235
00:33:12.780 --> 00:33:27.690
Tish Calhamer: I see these topics as being categories, and if you have a particular passion within
a category that should be the subcommittee that you pursue and you bring that voice forward.
236
00:33:28.260 --> 00:33:44.040
Tish Calhamer: I personally agree with aubrey I happen to be very interested in the topic of
mental health mental health could certainly pop up under training, I believe the Elgin police
department trains all of their officers and crisis intervention training.
237
00:33:45.120 --> 00:33:55.590
Tish Calhamer: It can also come under kevin's proposed subcommittee of allocation of funds,
do you allocate funds to the police as.
238
00:33:56.130 --> 00:34:12.780

Tish Calhamer: First responder and social services arena or not, so it could come up there, it
could come up in a variety of different places, whatever your passion is, whatever your
direction is your voice could be heard in any of these subcommittees I believe.
239
00:34:13.830 --> 00:34:20.850
Tish Calhamer: I don't want to waste any more time itemizing under these proposed topics and
they are proposed.
240
00:34:21.900 --> 00:34:30.870
Tish Calhamer: I also want to just throw this out there, I would recommend Can we just fast
track the the citizens review board.
241
00:34:31.560 --> 00:34:45.300
Tish Calhamer: The civilian review board because, clearly, there is a lot of interest there's a lot
of passion there's a lot of work that's already been done, let everyone who is interested in that
topic run with it.
242
00:34:46.350 --> 00:34:48.480
Tish Calhamer: And then the other topics.
243
00:34:50.400 --> 00:34:52.980
Tish Calhamer: can just be parsed out amongst.
244
00:34:54.000 --> 00:34:54.810
Tish Calhamer: The rest of us.
245
00:34:58.410 --> 00:34:59.280
Tish Calhamer: And by the way.
246
00:35:00.300 --> 00:35:06.360
Tish Calhamer: I have to commend Marcus for speaking with candor brutal honesty.
247
00:35:07.530 --> 00:35:09.180
Tish Calhamer: pain and frustration.

248
00:35:10.200 --> 00:35:22.290
Tish Calhamer: But on the other hand, I do agree that we need to be respectful and we need to
be civil however i'm also going to say that sometimes we can waste a lot of time by.
249
00:35:22.860 --> 00:35:29.610
Tish Calhamer: thanking everybody for being honest and saying things like I hear you I hear you
and then our true feelings erupt.
250
00:35:30.360 --> 00:35:42.090
Tish Calhamer: Why don't we just have a conversation let everyone speak, however, raw
however formal however pained, however, blah say whatever you want to say.
251
00:35:42.780 --> 00:35:56.520
Tish Calhamer: The respect comes in, simply listening, this is not an opportunity to prove that
you're some sort of super listener and you're thanking everybody, for you know being so
honest just let people speak.
252
00:35:59.880 --> 00:36:00.360
Tish Calhamer: Thank you.
253
00:36:07.290 --> 00:36:07.800
Sara Omar: Thank you.
254
00:36:08.280 --> 00:36:10.140
Sara Omar: joshua and then mark is.
255
00:36:13.650 --> 00:36:16.980
Joshua Brockway: just looking down the list and and hearing.
256
00:36:18.420 --> 00:36:28.920
Joshua Brockway: My feeling would be to put the forced engagement and those things under
the racial profiling and disparities, rather than under training, I think the question under
training is about use of force.
257

00:36:30.060 --> 00:36:37.170
Joshua Brockway: And and hearing Marcus and the clarity, the difference between entrapment
and that forced engagement it really as a question about.
258
00:36:38.070 --> 00:36:50.430
Joshua Brockway: policing in the black community, and so I would rather see that up there,
instead of putting that with training, however, I do want to see mental health broken out into
two different categories one is.
259
00:36:51.930 --> 00:36:58.050
Joshua Brockway: Well, three right kind of like like I said about both training and financial
allocations.
260
00:36:59.250 --> 00:37:13.620
Joshua Brockway: How do you engage persons with mental health, I was looking through the
response to resistance for 2020 and about a third little over a third of the engagements on
resistance or around were categorized as emotionally distressed.
261
00:37:15.210 --> 00:37:16.320
Joshua Brockway: that's a big piece of.
262
00:37:18.000 --> 00:37:19.530
Joshua Brockway: engagement in terms of policing.
263
00:37:21.420 --> 00:37:32.040
Joshua Brockway: higher than drug use, not quite as high as alcohol, but I think that's important
to pay attention to, but I also want us to ask the recruitment question and retention and
mental health of the police officers.
264
00:37:33.870 --> 00:37:43.050
Joshua Brockway: If you look through some of the the recent reporting, you know we talked
about a suicide intervention, domestic violence and then.
265
00:37:44.490 --> 00:37:50.580
Joshua Brockway: Then you ask them to go police a crime scene, especially two murders in the
last few months.

266
00:37:52.590 --> 00:38:01.140
Joshua Brockway: Police Officers engage a lot and I don't want to I don't want an officer on the
beat who is emotionally distressed themselves and and loses their.
267
00:38:01.830 --> 00:38:11.070
Joshua Brockway: loses their cool in the middle of their job because of the emotional capacity
of their job, so I think that's one place where we can tag mental health in a variety of ways.
268
00:38:12.600 --> 00:38:24.360
Joshua Brockway: i'm concerned about the accountability piece, and the the racial disparities
one, because I think those overlaps so much and so i'm trying to figure out how to parse those
out or if those are important to split.
269
00:38:24.810 --> 00:38:33.090
Joshua Brockway: In the different timeframes, even though they both have a lot of energy,
because I think they will overlap pretty significantly thanks.
270
00:38:34.410 --> 00:38:36.750
Joe Hoereth: Sarah, can I just jump in on that one.
271
00:38:37.290 --> 00:38:40.530
Joe Hoereth: joshua thanks for pointing that out, I think one of the things we'll be doing is.
272
00:38:41.010 --> 00:38:46.350
Joe Hoereth: paying attention to that overlap and helping to pay attention to it, pointing it out.
273
00:38:51.090 --> 00:38:54.570
Sara Omar: Thank you Marcus and then councilmember.
274
00:38:54.630 --> 00:38:55.080
Paul.
275
00:38:57.570 --> 00:38:59.160

Marcus"The People's Champ" Banner: I just want to say that.
276
00:38:59.970 --> 00:39:01.140
Marcus"The People's Champ" Banner: Whatever we're doing here.
277
00:39:01.650 --> 00:39:02.880
Tish Powell: Can we please not going.
278
00:39:02.880 --> 00:39:14.280
Marcus"The People's Champ" Banner: into it, what we can and can't do right there's laws
there's all kinds of ordinances and ceilings that are put in order to prevent us from getting
where we need to.
279
00:39:14.310 --> 00:39:14.670
Be.
280
00:39:15.780 --> 00:39:19.980
Marcus"The People's Champ" Banner: So the things that I personally talk about I know they're
not it easy.
281
00:39:21.030 --> 00:39:31.710
Marcus"The People's Champ" Banner: I know it's fun, but we have to go at it and find what is
needed, not what they're going to allow us to do, and just because something is written into
long, it can be unwritten.
282
00:39:32.070 --> 00:39:40.710
Marcus"The People's Champ" Banner: And if you don't believe me look at what they did to the
1965 voters Rights Act look what they're doing to the woman's reproduction laws.
283
00:39:41.130 --> 00:39:51.090
Marcus"The People's Champ" Banner: Right so just because something is there doesn't mean
we can't do it, we just have to be willing to fight the fight all the way to the Supreme Court if
necessary.
284
00:39:51.930 --> 00:40:00.420

Marcus"The People's Champ" Banner: that's my dedication to this and if if you know people are
looking for some easy win and that's what my problem is is.
285
00:40:01.080 --> 00:40:15.240
Marcus"The People's Champ" Banner: We don't need an easy when we need, what is needed in
order to actually make change and to create a balance of power and accountability, with that
that's that's what we should get out of this anything less than that.
286
00:40:16.440 --> 00:40:17.250
Marcus"The People's Champ" Banner: there's no change.
287
00:40:26.580 --> 00:40:29.100
Sara Omar: Thank you, my goodness councilmember Pal.
288
00:40:31.740 --> 00:40:52.800
Tish Powell: Good evening, I just wanted to ask the facilitation team to address the items that
are inbox and how they got inbox the in the resource folder because just looking at what's
there it is, it appears that some of that is in response to questions or.
289
00:40:54.360 --> 00:41:00.120
Tish Powell: concerns that were brought up from some of our previous meetings, I see a copy
of.
290
00:41:01.770 --> 00:41:09.390
Tish Powell: The current collective bargaining agreement, I also see a copy of the police officers,
a bill of rights.
291
00:41:11.550 --> 00:41:13.770
Tish Powell: So those are just resources that.
292
00:41:15.780 --> 00:41:20.430
Tish Powell: address some of the questions I believe that came up, but I think it would be
helpful.
293
00:41:21.960 --> 00:41:41.520

Tish Powell: That, as these things are being placed and box if obviously if some of these are
being placed in box forward in response to questions that have come up at the meetings, then
there should be something that goes out to the group to say hey.
294
00:41:42.570 --> 00:41:56.280
Tish Powell: There was a question that came up regarding this or this request for information
was made, it is now inbox in this is what it is, or this is what it looks like I think that would help.
295
00:41:57.060 --> 00:42:09.150
Tish Powell: Rather than just throwing things in there and then people going to the folder and
not understanding what's there, or why or how it got there if that makes sense.
296
00:42:10.350 --> 00:42:19.200
Tish Powell: But if someone can kind of just go through this stuff that's there now, I think I
addressed a couple of them I can't I wasn't an address all of them.
297
00:42:31.260 --> 00:42:41.130
Joe Hoereth: So councilman power i'm not in a position at this moment to pull it up, but I don't
know somebody on our team is pulling it up, I just want to address the suggestion about.
298
00:42:42.960 --> 00:42:46.380
Joe Hoereth: sending out a response sending out a note to the task force.
299
00:42:47.790 --> 00:42:53.220
Joe Hoereth: when something goes in there we'll do that in the future, we might even try to
have a way to.
300
00:42:53.760 --> 00:43:07.710
Joe Hoereth: send it out in a digest form if we're putting things in multiple items in so that
we're not bombarding people with emails but yes, no, I agree with your point about if
something is in there, in response to a task force members question.
301
00:43:07.920 --> 00:43:11.010
Joe Hoereth: or request for it will let people know once it's in there.
302

00:43:13.560 --> 00:43:15.180
Tish Powell: Thank you, I think that would be helpful.
303
00:43:16.620 --> 00:43:19.830
Tish Powell: And I in just to adjust some of the other things i've you know.
304
00:43:21.930 --> 00:43:24.090
Tish Powell: I I don't look at this as.
305
00:43:24.510 --> 00:43:26.400
Tish Powell: A forest or dog and pony show.
306
00:43:27.930 --> 00:43:35.010
Tish Powell: i'm sure I know I have other things I could be doing and i'm sure everyone on this
task force has other things that they can be doing.
307
00:43:36.930 --> 00:43:52.800
Tish Powell: The goal of this task force, I mean, obviously we had to have some type of
structure in order to form the task force, and that is where the ordinance came in, but we kept
it pretty open so that.
308
00:43:53.880 --> 00:43:56.280
Tish Powell: This task force could still address.
309
00:43:57.840 --> 00:44:07.830
Tish Powell: A lot of the concerns and, hopefully, all of the concerns that you all have I haven't
heard anything that's been said here today that.
310
00:44:08.610 --> 00:44:20.640
Tish Powell: can't or shouldn't be addressed the profiling issue is a real issue, the forced
engagements are a real issue that is something that could easily fall under.
311
00:44:21.240 --> 00:44:31.230
Tish Powell: The sub committee for profiling, those are real issues there's data probably that
shows that that's a real issue that needs to be addressed.

312
00:44:32.400 --> 00:44:34.290
Tish Powell: it's nothing that even be argued about.
313
00:44:36.480 --> 00:44:42.600
Tish Powell: But the whole I think what really needs to happen at these meetings is.
314
00:44:43.650 --> 00:44:52.680
Tish Powell: Before we end these meetings, we need to make sure that there's some type of
consensus from everyone.
315
00:44:53.220 --> 00:45:06.570
Tish Powell: on how to move forward, I even heard some suggestions on using doodle or some
other type of mechanism for folks to communicate ideas in between meetings.
316
00:45:07.080 --> 00:45:20.220
Tish Powell: I think that's important because I think a lot of the work that is going to have to be
done is going to have to be done in between the meetings we're only meeting every other
week or two hours at a time.
317
00:45:21.330 --> 00:45:23.790
Tish Powell: So I don't want to take up a lot of time, but those were just.
318
00:45:24.840 --> 00:45:35.220
Tish Powell: My quick feedback and just wanting to make sure that as we you know put things
in that that dropbox that a people know that they're there and be that.
319
00:45:36.360 --> 00:45:41.460
Tish Powell: there's some explanation on what it is and if it's addressing something that people
have asked for.
320
00:45:46.020 --> 00:45:50.910
IPCE | Norma E Ramos: A great Council member Paul, I just want to add something really quick
before Sarah continues that facilitation.

321
00:45:51.480 --> 00:46:03.660
IPCE | Norma E Ramos: In the in the box folder there is a way for us to also add notes and we
can do that, and so that we can identify like what those resources are and why we why they are
where they are as well, so we can do that, we can work on that this week.
322
00:46:05.520 --> 00:46:06.000
Tish Powell: Thank you.
323
00:46:09.810 --> 00:46:18.510
Sara Omar: Thank you, thank you, one to note that it is 804 and we do have another agenda
item but.
324
00:46:18.660 --> 00:46:20.610
Sara Omar: Just noting that there are.
325
00:46:21.090 --> 00:46:22.020
Joe Hoereth: No for Sarah.
326
00:46:22.830 --> 00:46:24.600
Sara Omar: Oh, thank you i'm.
327
00:46:25.650 --> 00:46:27.270
Sara Omar: Sorry, I am an Eastern time.
328
00:46:28.530 --> 00:46:40.380
Sara Omar: We do have people whose hands are raised does do everyone feel comfortable that
we continue this conversation until and then take a break before we move on to the next topic.
329
00:46:44.700 --> 00:46:45.480
Sara Omar: I see.
330
00:46:46.110 --> 00:46:48.630
Sara Omar: Okay, I do not see any objections so.

331
00:46:49.920 --> 00:46:51.780
Sara Omar: I do see aubree you have your hand.
332
00:46:51.780 --> 00:46:52.260
raised.
333
00:46:53.280 --> 00:46:53.700
Sara Omar: Please.
334
00:46:53.730 --> 00:46:54.690
Sara Omar: Please go ahead.
335
00:46:55.800 --> 00:47:08.310
Aubree Flickema: yeah um I have already spoken, and so, if there's someone that has not
spoken that has their hand raised, I love for them to have a chance to speak so is there,
someone in line behind me, that has not spoken yet.
336
00:47:09.510 --> 00:47:10.560
Aubree Flickema: Can we get a chance.
337
00:47:11.550 --> 00:47:21.240
Sara Omar: And do not see anyone else to other hand, raise what I do want to pause and allow
anyone else to raise their hand who hasn't spoken yet great.
338
00:47:29.550 --> 00:47:35.430
Sara Omar: I do not see anyone's hands being raised so aubrey go ahead and with your
comment.
339
00:47:36.330 --> 00:47:44.250
Aubree Flickema: Okay, my comment is a question for Marcus I you mentioned in your last
comment you made a statement about.
340
00:47:45.360 --> 00:47:58.500

Aubree Flickema: Not folks not being held back by things that and forgive me if i'm not using
the exact phrase ology that you use, but by what we can't do I think I know what you're getting
at there, but for my own clarity sake.
341
00:47:59.670 --> 00:48:05.790
Aubree Flickema: i'm interested to hear if there's something specific that you mean by that and
really just for me to be able to hear and learn.
342
00:48:07.320 --> 00:48:11.280
Marcus"The People's Champ" Banner: Okay, so generally when you're dealing with tough
situations.
343
00:48:12.480 --> 00:48:24.060
Marcus"The People's Champ" Banner: Whether it's you know gun reform or whatever, when
you first start talking about it, they always start telling you about all of these laws and these
policies that were put in place to protect mall force missing being held accountable.
344
00:48:24.390 --> 00:48:27.900
Marcus"The People's Champ" Banner: or put in place to protect the manufacturers from being
held accountable.
345
00:48:28.440 --> 00:48:38.730
Marcus"The People's Champ" Banner: Right, just because these things have been written into
law already does not mean that they cannot be rewritten and taken out and that's why I use
the 1965.
346
00:48:39.330 --> 00:48:49.110
Marcus"The People's Champ" Banner: Voting rights because, as you can see, they turned
around and got it then and ripped it apart and started creating always a voter suppression laws,
the same thing they're doing with.
347
00:48:49.830 --> 00:49:01.020
Marcus"The People's Champ" Banner: You know, one is reproduction right there gutting
everything that's already been put in place, but see they have people who have the courage to
fight, even if they gotta go away to the Supreme Court.
348

00:49:01.170 --> 00:49:12.840
Marcus"The People's Champ" Banner: that's what i'm saying, if my dedication, is to fight for this
until I die right and I willing to fight as long and it's hard and wherever it takes me it takes me
that's my level of commitment.
349
00:49:13.470 --> 00:49:17.550
Marcus"The People's Champ" Banner: And when I started seeing certain things when we start
talking about well let's look and see what.
350
00:49:18.150 --> 00:49:23.700
Marcus"The People's Champ" Banner: They want us to do, as opposed to what we need to do,
then that raises red flags with me.
351
00:49:23.910 --> 00:49:31.650
Marcus"The People's Champ" Banner: Or if we have to look and see what laws they have in
place where we don't even talk about that because there's always ready, a law there that
prevents us from dealing with that.
352
00:49:32.070 --> 00:49:42.750
Marcus"The People's Champ" Banner: know, if anything, we should be looking at the law so we
know how to go about having those laws overturned and ripped apart and move that, in a way,
so that we can get to what we need.
353
00:49:45.090 --> 00:49:45.690
Marcus"The People's Champ" Banner: I hope that.
354
00:49:47.070 --> 00:49:48.090
Marcus"The People's Champ" Banner: helps you out a little bit more.
355
00:49:48.420 --> 00:50:00.120
Aubree Flickema: yeah that that does provide some clarity, thank you, I appreciate you
speaking to that, and then the second thing I just wanted to say is that I just want to be
cautious, as we continue as a group that.
356
00:50:01.170 --> 00:50:08.970

Aubree Flickema: there's a lot of different perspectives here, I know that I probably disagree
with lots of things that a lot of people.
357
00:50:09.600 --> 00:50:15.930
Aubree Flickema: believe, and I know that there's things that people disagree with me on, and I
want to be just cautious that we are not.
358
00:50:16.890 --> 00:50:32.910
Aubree Flickema: That we're honoring where every person is at in their own journey and in
their own life and what they have to bring because of their own perspective, even when it
comes to things like age and things like gender and all the other spectrums of of differences
that are represented on this.
359
00:50:32.910 --> 00:50:44.940
Aubree Flickema: Committee and so yeah just want to remind everyone of that and i've heard it
a little bit today and feel like I wanted to speak up and say something about some.
360
00:50:48.840 --> 00:50:52.290
Sara Omar: You Denise you have you know if.
361
00:50:52.350 --> 00:51:02.040
Danise Habun: I have two things first pastor blaylock is not able to get into the meeting, so if
somebody could please help him, that would be great.
362
00:51:03.270 --> 00:51:07.740
Sara Omar: Thank you will someone will reach out to him and help him get in.
363
00:51:08.160 --> 00:51:11.550
Danise Habun: Okay that's, the first thing and second thing.
364
00:51:13.500 --> 00:51:16.290
Danise Habun: And a lot of my conversations with folks.
365
00:51:18.420 --> 00:51:18.810
Danise Habun: and

366
00:51:18.840 --> 00:51:20.130
Danise Habun: This kind of goes.
367
00:51:21.450 --> 00:51:22.410
Danise Habun: To.
368
00:51:23.640 --> 00:51:26.670
Danise Habun: The point of getting to the root of things.
369
00:51:28.260 --> 00:51:45.480
Danise Habun: We have surface conversations often about horrible things horrible things that
have been done horrible things that have been done to members of our Community horrible
things that have been done to members of our Community.
370
00:51:47.040 --> 00:51:52.050
Danise Habun: By law enforcement and and in the.
371
00:51:54.060 --> 00:51:55.950
Danise Habun: Hearing as i'm hearing.
372
00:51:56.820 --> 00:52:01.230
Danise Habun: about these things and i'm talking not just now i'm talking about.
373
00:52:01.320 --> 00:52:04.620
Danise Habun: For the last 10 or 15 years.
374
00:52:06.540 --> 00:52:15.750
Danise Habun: It is almost like we need a subcommittee for this work around the concept of
atonement.
375
00:52:17.130 --> 00:52:26.640
Danise Habun: Many of the officers who have committed those past really bad acts are no
longer part of the.

376
00:52:27.900 --> 00:52:32.580
Danise Habun: Police department, however, what they've done.
377
00:52:33.930 --> 00:52:34.860
Danise Habun: lingers.
378
00:52:36.030 --> 00:52:46.770
Danise Habun: And I hear about certain officers from several generations of members of our
Community, but the same officer.
379
00:52:47.880 --> 00:52:55.620
Danise Habun: And so, something that keeps like welling up in me is that maybe we need a
subcommittee on atonement.
380
00:52:56.820 --> 00:53:03.120
Danise Habun: Looking at and I don't even know if that's the right word but it's more about.
381
00:53:04.350 --> 00:53:11.370
Danise Habun: Some very clear and acknowledged acknowledgement that these things did
happen.
382
00:53:12.810 --> 00:53:13.980
Danise Habun: And they were wrong.
383
00:53:15.660 --> 00:53:30.000
Danise Habun: And how can we move forward when the sins of the past, have not been
addressed, and so I just want to kind of put those words out into the universe, thank you.
384
00:53:33.390 --> 00:53:34.170
Thank you Denise.
385
00:53:35.670 --> 00:53:50.880

Sara Omar: We have captured every everyone's suggestions it doesn't sound like anyone would
like to remove any that were proposed, but we did have some additional additions and some
additional subcommittees and you will sub tasks that.
386
00:53:51.780 --> 00:54:07.770
Sara Omar: That we should be also focusing on, and with that I do want to take a break is 711
so everyone can come back by 720 and we can move on to the next item of the agenda.
387
00:57:19.980 --> 00:57:23.160
LeJewel Kelly Crigler: If you're on Walter needs to be let in.
388
00:57:27.810 --> 00:57:29.490
Sara Omar: Okay, I thought he was on.
389
00:57:30.270 --> 00:57:34.620
LeJewel Kelly Crigler: That note he's not on cuz he's on the phone yeah he just got off the
phone with me.
390
00:57:35.130 --> 00:57:36.780
Sara Omar: Okay well okay.
391
00:57:37.170 --> 00:57:39.570
LeJewel Kelly Crigler: Okay Okay, thank you yep.
392
01:00:19.710 --> 01:00:24.720
Sara Omar: Everyone will be we'll get started in two minutes, so please slowly make your way
back.
393
01:03:14.250 --> 01:03:18.480
Joe Hoereth: Alright i'm sorry I think we'll get started again.
394
01:03:20.700 --> 01:03:21.780
Joe Hoereth: I know that.
395

01:03:23.670 --> 01:03:31.230
Joe Hoereth: looks like like pastor billy Ark is still having difficulty connecting with audio
hopefully he can get that.
396
01:03:32.790 --> 01:03:40.410
Joe Hoereth: That connection up and running soon Maybe you can at least hear us, but I can
see that is still working on that so we'll get started.
397
01:03:41.520 --> 01:03:55.050
Joe Hoereth: With this next item on our agenda, which is an overview from chief lally and Elgin
PD of the canine program including data and then followed by a discussion, and I think when
we.
398
01:03:56.790 --> 01:03:57.900
Joe Hoereth: You know the last meeting.
399
01:03:59.760 --> 01:04:06.390
Joe Hoereth: The last meeting we had a discussion about under accountability related to the
civilian review board.
400
01:04:07.170 --> 01:04:20.820
Joe Hoereth: And I think at the time, this was another topic that we were thinking, maybe was
was under that category, but, as these subcommittees get decided on, I could be that this
presentation fits somewhere else.
401
01:04:22.200 --> 01:04:44.250
Joe Hoereth: In with those topics, but you know we're we're we're going to definitely learn
about that program now and put it to use wherever it falls in our in our Subcommittee
discussions, so a chief loudly i'm going to turn it over to to City Hall, I think you might be there.
402
01:04:49.350 --> 01:04:50.490
City Hall: Yes, good evening everyone.
403
01:04:50.970 --> 01:04:51.270
Okay.

404
01:04:54.900 --> 01:04:57.450
City Hall: So it looks like Kevin has his hand up, so I don't want to start.
405
01:04:59.970 --> 01:05:01.170
Kevin Joshua: I chief loudly thank.
406
01:05:01.170 --> 01:05:01.350
City Hall: You.
407
01:05:01.560 --> 01:05:02.280
and courtesy.
408
01:05:03.390 --> 01:05:10.740
Kevin Joshua: I, I just wanted to bring up the concerns of of this being on Task Force time I
remember this was being.
409
01:05:11.280 --> 01:05:19.710
Kevin Joshua: made this decision was made during the time where the task force it hasn't really
voted on anything, it was more or less hearing marcus's concerns.
410
01:05:20.070 --> 01:05:38.310
Kevin Joshua: And of course I believe those address those concerns need to be addressed as
well, however, I sort of feel like it's an appropriate that you know there's other times, where I
believe that the city could use other than tests were times to to present such.
411
01:05:39.360 --> 01:05:41.910
Kevin Joshua: trainings ideas or etc, but.
412
01:05:43.740 --> 01:05:46.200
Kevin Joshua: that's just how I feel, but thank you, I don't want to start too much.
413
01:05:47.070 --> 01:05:54.840
City Hall: yeah and and just you know if, whatever the task force decides if if you know, I was
asked to give this information in in presentation.

414
01:05:55.200 --> 01:06:02.790
City Hall: If the task force chooses to want to you know have this information disseminated to
them in a different way, let me know.
415
01:06:03.420 --> 01:06:12.960
City Hall: Obviously it's your time so whatever you know, whatever you guys want me to do i'm
your resource and i'm fine with whatever it is that you choose and there's a few hands so.
416
01:06:13.260 --> 01:06:14.730
Joe Hoereth: Joe i'll let you take the hands and.
417
01:06:14.730 --> 01:06:15.420
City Hall: i'll be on.
418
01:06:17.370 --> 01:06:19.260
Joe Hoereth: My apologies Denise I missed your hand earlier.
419
01:06:20.580 --> 01:06:22.800
Joe Hoereth: You had a question up front or was that an Olympian.
420
01:06:25.230 --> 01:06:27.870
Danise Habun: epson well i'm not gonna say it's an old hand.
421
01:06:27.900 --> 01:06:28.110
But.
422
01:06:29.130 --> 01:06:33.060
Joe Hoereth: I didn't read it that way i'm sorry my hand from before.
423
01:06:35.760 --> 01:06:36.180
Joe Hoereth: Okay.
424

01:06:36.840 --> 01:06:45.420
Marcus"The People's Champ" Banner: Marcus yeah i'm with Kevin on that I didn't ask for
presentation about the canine unit and I don't think that.
425
01:06:46.380 --> 01:06:57.150
Marcus"The People's Champ" Banner: PT presentations should be on our test first meetings on
that they have other platforms, where they show how great the policy is, and the work that
they're doing is great.
426
01:06:58.020 --> 01:07:09.630
Marcus"The People's Champ" Banner: So unless it's the specific stuff that was asked for that I
don't think it should be presented here and no disrespect to achieve i'd love to hear her talk.
427
01:07:13.260 --> 01:07:13.860
Kevin Joshua: Pure.
428
01:07:14.160 --> 01:07:16.500
Joe Hoereth: chair kriegler I like I like to.
429
01:07:17.640 --> 01:07:35.190
Joe Hoereth: discuss this with you, I think we, you know as you were taking as you were starting
to take in step into your role, this was an item on the agenda already so I just wanted to ask you
know weigh in on what we've heard related to music Task Force con.
430
01:07:36.540 --> 01:07:51.660
LeJewel Kelly Crigler: Okay um well at this point, I see that there are two objections to this at
this point, so I would say, to put it to the task force as of right now and let them take a vote on
it.
431
01:07:52.770 --> 01:08:04.170
LeJewel Kelly Crigler: that's what I would say to do with respect to a chief lally as well you know
definitely We appreciate you, you know coming out and doing this for us.
432
01:08:05.220 --> 01:08:19.800

LeJewel Kelly Crigler: But at this time, I think that we're really wanting to get started on things
you know, with the task force so from what i'm seeing here and I guess it would be a matter of
hands.
433
01:08:21.480 --> 01:08:28.680
LeJewel Kelly Crigler: Of who you know is wanting this as of right now, and who is not so I
would say anyone right now that would want.
434
01:08:29.700 --> 01:08:32.460
LeJewel Kelly Crigler: To have this presentation, could you please put your hands up.
435
01:08:38.550 --> 01:08:39.210
LeJewel Kelly Crigler: Okay.
436
01:08:42.600 --> 01:08:51.120
LeJewel Kelly Crigler: Okay, we have one hand here, so I think overwhelming at this time would
declining.
437
01:08:51.870 --> 01:08:54.750
LeJewel Kelly Crigler: The offer at this time, chief Thank you.
438
01:08:55.800 --> 01:09:04.440
City Hall: So if if the task force facilitators would like to advise me how I think it's a valuable
information that the test was can use.
439
01:09:05.340 --> 01:09:12.330
City Hall: Your information that I think will guide some of your conversations so, however, you
would like that information disseminated.
440
01:09:12.780 --> 01:09:25.440
City Hall: Obviously you know, allowing me the ability to give the context around things be able
to answer questions but however you guys choose to you know for me to deliver that to you
just let me know and i'm more than happy to assist.
441
01:09:27.120 --> 01:09:28.530

LeJewel Kelly Crigler: Thank you get cheap whalley.
442
01:09:31.140 --> 01:09:39.630
Joe Hoereth: kriegler i'd like to suggest that actually we we we sort of keep this presentation
cheap wiley if you don't mind.
443
01:09:40.740 --> 01:09:58.830
Joe Hoereth: In back pocket or you know around in case it comes up within a subcommittee as
something that they want to better understand or ask you questions about in the meantime in
the off time in between our meetings here one of the things we can do.
444
01:10:00.810 --> 01:10:16.020
Joe Hoereth: check river and the leadership committee few brief is under just try to maybe
gather what can be shared, that in written format, since at this point that's what we have for
sharing with with the committee.
445
01:10:17.220 --> 01:10:19.830
Joe Hoereth: And and making that available to people as well.
446
01:10:23.130 --> 01:10:25.650
Joe Hoereth: And I see pins joshua.
447
01:10:26.670 --> 01:10:27.960
City Hall: Joe one other thing too.
448
01:10:27.960 --> 01:10:28.140
Joe Hoereth: Is.
449
01:10:28.560 --> 01:10:32.400
City Hall: You know I know that you were going to reach out to I believe Marcus to.
450
01:10:33.630 --> 01:10:41.610
City Hall: Give me some specific information, and so, then, if there are specific questions, and I
want to be able to give that information so.

451
01:10:42.150 --> 01:10:49.740
City Hall: But it's you know again it's not proper for me to contact the task force members
individually, which is why I have to go through the task force.
452
01:10:50.160 --> 01:10:58.860
City Hall: So when I get that information i'm more than happy to respond give information, but
you know, I just want to stress that you know it's.
453
01:10:59.490 --> 01:11:07.230
City Hall: To give you guys what you need to be informed, to make some decisions I heard a
couple conversations about mental health there's actually a.
454
01:11:08.070 --> 01:11:16.860
City Hall: PR there's something in the safety act that addresses officers mental health and
mandatory check in so there's a lot of stuff that you guys are talking about that I can give you
some really good information.
455
01:11:17.400 --> 01:11:20.640
City Hall: i'm more than happy to provide it, however, and that's all i'll say so thank you.
456
01:11:22.950 --> 01:11:25.560
Joe Hoereth: Thank you, chief and and Marcus I think.
457
01:11:25.620 --> 01:11:26.580
Joe Hoereth: You might be.
458
01:11:26.970 --> 01:11:28.770
Joe Hoereth: Sending her that information soon.
459
01:11:31.260 --> 01:11:32.790
Joe Hoereth: A joshua.
460
01:11:34.440 --> 01:11:36.990
Joshua Brockway: If I just have one question about that, when I went through the.

461
01:11:38.370 --> 01:11:40.320
Joshua Brockway: Transparency site I didn't see any.
462
01:11:40.830 --> 01:11:41.550
Joshua Brockway: data.
463
01:11:41.580 --> 01:11:48.420
Joshua Brockway: Related to canine deployment and stuff like that did I miss it or is it not
reported there.
464
01:11:48.840 --> 01:12:00.750
City Hall: No, so the transparency side has the last two years of use of force data, the rest are
contained in the annual reports, one of which I think you reference we just built that
transparency site and we included.
465
01:12:01.170 --> 01:12:11.340
City Hall: The last two years of data, the rest are in annual reports, you have to look for it, so
that would be again something that I would provide some information on on where to locate
this where you can do some.
466
01:12:11.790 --> 01:12:25.080
City Hall: Your own research so that was another thing I was going to try to guide you through
so if that's where I have to you know do some type of you know, send you guys a document or
send a task worst look here look here look here to help guide i'm more than happy to do that.
467
01:12:27.630 --> 01:12:29.940
Joshua Brockway: Right, so does it fall underneath the use of force.
468
01:12:30.360 --> 01:12:37.890
City Hall: Okay yeah so so depending on the situations we call it response to resistance there's a
use of force and show a force and a.
469
01:12:38.310 --> 01:12:47.400

City Hall: vast majority are show forces, and so you just have to dig through the data so like I
said, you know that was going to be a tutorial on how to do that, I can provide that later.
470
01:12:50.550 --> 01:12:51.150
Joe Hoereth: aubrey.
471
01:12:54.600 --> 01:13:00.630
Aubree Flickema: yeah I was just gonna say what you said, Joe that I would really love to see
that data I don't think that.
472
01:13:01.920 --> 01:13:03.120
Aubree Flickema: it's necessary.
473
01:13:04.530 --> 01:13:11.550
Aubree Flickema: To take up task force time for it but i'm curious if maybe a good approach
would be to to load that data and she lolly I respect.
474
01:13:11.940 --> 01:13:22.500
Aubree Flickema: What you are saying about being able to add context, and so I wonder if,
maybe in our next task force meeting we provide some time to be able to access to provide the
data and then asked questions about it, to save some time.
475
01:13:26.520 --> 01:13:28.320
Joe Hoereth: Thank you aubrey push.
476
01:13:34.500 --> 01:13:44.040
Tish Calhamer: Thank you, first of all, I just want to say to chief lally Thank you very much for all
of the time and effort that you took to prepare for your presentation tonight.
477
01:13:45.900 --> 01:13:57.390
Tish Calhamer: Maybe what we need to do is, this is a response to I believe one task force
members request for information if it's one or two Task Force members.
478
01:13:57.960 --> 01:14:07.470

Tish Calhamer: Maybe the information can just be written and deposited in the box, maybe we
need to discuss in what format, we want the the information presented.
479
01:14:08.160 --> 01:14:24.840
Tish Calhamer: And if an overwhelming majority, say, this would be a great presentation, so
what I would like to see and let's not waste anybody's time if it's just an email or if it's a
presentation.
480
01:14:25.770 --> 01:14:35.760
Tish Calhamer: Chief lally mentioned a tutorial and what information is out there on the
transparency site and how one would go about doing one's own research.
481
01:14:36.990 --> 01:14:53.280
Tish Calhamer: If a good number of us would like that i'm going to propose that we ask the chief
to present what kind of what kind of information is out there to the average citizen.
482
01:14:54.150 --> 01:15:05.520
Tish Calhamer: Who wants to research police matters, what does the transparency website look
like what kind of information, can you get if you walked into the police station.
483
01:15:07.260 --> 01:15:13.860
Tish Calhamer: what's valuable what's in the archives what's in the annual report, what can we
actually get our hands on.
484
01:15:15.900 --> 01:15:19.500
Tish Calhamer: There could be some screen sharing um I think we just need.
485
01:15:20.850 --> 01:15:24.030
Tish Calhamer: The information basic one on one um.
486
01:15:26.250 --> 01:15:29.730
Tish Calhamer: When the request came up for canines statistics.
487
01:15:30.960 --> 01:15:36.300
Tish Calhamer: I think most of us just thought Oh well, I it probably has some bearing on.

488
01:15:37.470 --> 01:15:52.890
Tish Calhamer: future decisions or or planning, and I think we're still new at this and didn't
know what we could question or elaborate upon it's all important information i'm a librarian, all
in all, information is important.
489
01:15:54.090 --> 01:15:57.090
Tish Calhamer: it's just how it's packaged what format.
490
01:15:58.140 --> 01:16:16.290
Tish Calhamer: How much time we want to devote to task force meetings on something or
again what could be dropped in the box, but if it's dropped in the box if it's not right before us,
we have the responsibility we are tasked with looking at that information.
491
01:16:17.370 --> 01:16:30.900
Tish Calhamer: And again being notified that something is in the the box relating to somebody
question you know, we owe it to the person who requested the information to look at that
information take notes mullet over.
492
01:16:31.920 --> 01:16:36.240
Tish Calhamer: discuss it later questions and things whatever.
493
01:16:37.770 --> 01:16:51.120
Tish Calhamer: I feel really bad that we asked for chief lally to do this presentation and then we
decided we didn't need it, I think we still need the information, maybe we aired in what kind of
a format, we wanted to them.
494
01:16:52.860 --> 01:17:11.100
Tish Calhamer: But again, if you all agree, I would like to see something a presentation on what
kinds of information are out there and what does the average civilian have access to what kinds
of requests, can we make for whatever kinds of information, etc, etc.
495
01:17:13.350 --> 01:17:18.900
Tish Calhamer: um, can I ask for a quick vote or ask someone to ask for a quick vote.
496

01:17:20.850 --> 01:17:23.970
Joe Hoereth: I think that would be something we put to the.
497
01:17:25.980 --> 01:17:27.450
Joe Hoereth: put to the leadership team or.
498
01:17:27.750 --> 01:17:28.830
Tish Calhamer: tech Madam Chairwoman.
499
01:17:31.800 --> 01:17:32.160
LeJewel Kelly Crigler: well.
500
01:17:32.250 --> 01:17:43.680
LeJewel Kelly Crigler: first thing I do want to address I don't think in the information that was
being X they weren't asking for a presentation, they were asking for the information.
501
01:17:44.850 --> 01:18:02.100
LeJewel Kelly Crigler: You know to be supplied what they're asking for, so the presentation was
nowhere in there and I know we didn't have a vote in regards to the presentation so again, I
thank her for coming out, but I know that's not what they were requesting.
502
01:18:03.240 --> 01:18:15.390
LeJewel Kelly Crigler: So she did state that she would be willing, you know, to take and submit
that information to the facilitator, so they can put that in the dropbox for us.
503
01:18:15.840 --> 01:18:33.720
LeJewel Kelly Crigler: And then we would have access to you know any information that she
would put in there, you know and and I do think it would be wise for us to go through that
information and and read it for ourselves, you know, but just at this point in time.
504
01:18:34.740 --> 01:18:40.050
LeJewel Kelly Crigler: From what I got all of the Members were stating they didn't want the
presentation at this time.
505
01:18:41.640 --> 01:18:43.470

LeJewel Kelly Crigler: Okay, that that's what I got.
506
01:18:45.450 --> 01:19:00.510
LeJewel Kelly Crigler: So, in reference to I don't think it necessarily has to be a vote because she
stated that she would put it in and again like I said it's going to go through the facilitators so any
information, you know that's not in there i'm sure.
507
01:19:01.710 --> 01:19:11.160
LeJewel Kelly Crigler: We can go back to you chief lally and ask you for any information that may
be missing, you know that we may want more information on so.
508
01:19:13.380 --> 01:19:22.830
Tish Calhamer: Joel I was just asking if it would be a good idea to have a presentation by the
chief on what kinds of information is available.
509
01:19:23.610 --> 01:19:31.890
LeJewel Kelly Crigler: Well, I think, after she submitted the information and we all have gotten
the chance to kind of go through and look, then I think we would be.
510
01:19:32.550 --> 01:19:45.360
LeJewel Kelly Crigler: It would better serve her as well not to have her just come out and just
talk, we would have definite things that we would be wanting her to talk about, and that would
be something that you all can submit to us, so we can submit to her.
511
01:19:46.050 --> 01:19:48.930
LeJewel Kelly Crigler: So she can have that information to come back at a later date.
512
01:19:50.340 --> 01:19:51.480
Tish Calhamer: Okay, thank you okay.
513
01:19:51.600 --> 01:19:52.290
LeJewel Kelly Crigler: All right, thank you.
514
01:19:54.270 --> 01:19:55.410

Joe Hoereth: Thanks trish Marcus.
515
01:19:56.490 --> 01:20:06.840
Marcus"The People's Champ" Banner: yeah, so this is again like you see the the misinformation
so test things that I asked for statistics on the K nine when that's not what I asked for.
516
01:20:09.990 --> 01:20:15.210
Marcus"The People's Champ" Banner: The work that that's been being done in the Community
has been brought to my attention that citizens feel that.
517
01:20:15.780 --> 01:20:28.140
Marcus"The People's Champ" Banner: The law enforcement misuses the K nine unit to create
false hits of some sort of drug or something so that they can share their car apart and they have
done it on multiple occasions where.
518
01:20:29.100 --> 01:20:38.820
Marcus"The People's Champ" Banner: there's been these hits and then they find no drugs, so
what I requested was that we'd be able to view the video from some specific incidents.
519
01:20:39.330 --> 01:20:48.240
Marcus"The People's Champ" Banner: Of and see whether what the citizens are saying, our
toolbox and i've also spoken with one of the citizens and if we're going to bring that
information, I had the chief.
520
01:20:48.810 --> 01:20:57.000
Marcus"The People's Champ" Banner: Give a narrative that we also allow that citizen, the
company give his narrative and his version of what took place in that video on he definitely said
he was willing.
521
01:20:57.660 --> 01:21:18.330
Marcus"The People's Champ" Banner: To do that, I also asked that we be able to see the
footage of video on where the dog was actually sick on someone and allowed to bite a human
being and then 2021 I don't think anybody should be bitten by a dog in any capacity.
522
01:21:20.160 --> 01:21:23.580
Marcus"The People's Champ" Banner: that's what I asked for specifically not a presentation.

523
01:21:28.650 --> 01:21:30.000
Joe Hoereth: We got it Marcus Thank you.
524
01:21:30.030 --> 01:21:31.200
Joe Hoereth: I think i'm.
525
01:21:32.100 --> 01:21:35.370
Joe Hoereth: Also chief highly requested.
526
01:21:37.980 --> 01:21:43.110
Joe Hoereth: Information about the specifics of those of those incidents to pull the video.
527
01:21:44.940 --> 01:21:45.570
Joe Hoereth: And so.
528
01:21:46.080 --> 01:21:47.220
Joe Hoereth: You know, hopefully, you can get that.
529
01:21:47.430 --> 01:21:48.150
City Hall: To us.
530
01:21:48.630 --> 01:21:52.890
Joe Hoereth: We can facilitate it to her as part of a task force information request.
531
01:21:53.910 --> 01:22:03.540
City Hall: and Joe real quick too so what's important to is that understanding why a dog because
us or understand how a dog is trained or understanding.
532
01:22:03.930 --> 01:22:07.170
City Hall: You know how That to me is also part of the context.
533
01:22:07.800 --> 01:22:15.030

City Hall: Because and that's you know i'm I was prepared to deliver this in a in a obviously not
verbal fashion, so now i'm going to have to.
534
01:22:15.360 --> 01:22:19.980
City Hall: find a way to deliver it to you guys where you'll still get the context because it's
important that.
535
01:22:20.370 --> 01:22:31.170
City Hall: You know, you know our what you see our policies that you know you see how the
dogs are trained you see what the uses you see what the case law so that's also the other stuff
that I have to provide to you guys too.
536
01:22:31.680 --> 01:22:44.580
City Hall: And i'm more than happy to see the video and talk to to the gentleman and work
through it absolutely no issues whatsoever with that, but it's also important that you guys get
that background information and that that is something that I want to make sure that is said.
537
01:22:47.220 --> 01:22:51.870
Joe Hoereth: Thanks oh sure quickly, I know we have a couple more questions on this.
538
01:22:53.460 --> 01:23:01.950
Joe Hoereth: But after we have these questions, I think it would be a good time to post to the
task force.
539
01:23:03.270 --> 01:23:08.370
Joe Hoereth: Either if you have an idea or if somebody has a suggestion on how to use our
remaining time.
540
01:23:09.720 --> 01:23:19.560
Joe Hoereth: Since we're not having the presentation, but i'll i'll take these questions here and
then suggest that we do that that's good what Mr.
541
01:23:24.540 --> 01:23:25.080
Joe Hoereth: Walter.
542

01:23:25.770 --> 01:23:32.190
Walter Blalark: i'm trying to get i'm trying to get on like a look like my computers somehow you
got.
543
01:23:32.250 --> 01:23:34.740
Walter Blalark: hacked into my computer to call the FCC.
544
01:23:35.130 --> 01:23:40.560
Walter Blalark: and see what's going on with it with with this facilitators teaching teams tapping
into my.
545
01:23:42.090 --> 01:23:47.460
Walter Blalark: Actually, the Chair, as she She answered and sort of market so i'm i'm out.
546
01:23:47.970 --> 01:23:48.330
Okay.
547
01:23:50.130 --> 01:23:51.150
Joe Hoereth: Next is Shimon.
548
01:23:52.050 --> 01:23:57.390
Shimon Blanchard: Good amy I this is me my personal opinion, I don't.
549
01:23:59.790 --> 01:24:09.720
Shimon Blanchard: I feel we'd be better served and looking at policies, unlike the presentation
of the chief and prepared rather than going back and try and cases that i've already been trying.
550
01:24:10.350 --> 01:24:24.120
Shimon Blanchard: On I think the way to get to change is a look at what's in place now and see
if it makes sense, you see if demographics i'm being certain demographics are being
represented properly or if.
551
01:24:24.870 --> 01:24:32.370
Shimon Blanchard: We because we're talking about holding people accountable, but if we don't
look at how to train if we all look at the policies where we hold them accountable to.

552
01:24:32.940 --> 01:24:37.350
Shimon Blanchard: there's there's nothing, and I mean we all have feelings we all have.
553
01:24:38.310 --> 01:24:45.990
Shimon Blanchard: emotion, how we how we viewed stuff I mean that's why we here
everybody is here to do what's best for Elgin and that's why we're here so as, obviously.
554
01:24:46.260 --> 01:25:00.570
Shimon Blanchard: there's an issue obviously there's problems, but I just think going back and
trying cases that are older, in the past doesn't serve us as a task force there are supposed to be
looking at policies and looking at things and place to move forward.
555
01:25:04.710 --> 01:25:05.010
Thank.
556
01:25:08.220 --> 01:25:08.520
Joe Hoereth: Thank you.
557
01:25:10.200 --> 01:25:10.800
Joe Hoereth: for that comment.
558
01:25:13.350 --> 01:25:16.710
Joe Hoereth: Marcus is that is that a new hand Rosa from before.
559
01:25:18.300 --> 01:25:19.170
Marcus"The People's Champ" Banner: it's a new one.
560
01:25:19.290 --> 01:25:20.130
Joe Hoereth: Okay, go ahead.
561
01:25:20.580 --> 01:25:27.330

Marcus"The People's Champ" Banner: Well, the problem is not with what's on black and white
what's the paper, the problem is what's being done in the streets that doesn't come to the
light.
562
01:25:28.020 --> 01:25:41.520
Marcus"The People's Champ" Banner: that's what the problem is what you don't see again our
police department, but I say 99% of the time one excellent excellent work that is that 1% that
gets pushed under the rug and everybody ignores the whitewash it.
563
01:25:42.180 --> 01:25:50.490
Marcus"The People's Champ" Banner: And that's not going to be in policy that's not going to be
in a presentation it's going to be in the streets with the people what the victim.
564
01:25:51.270 --> 01:25:53.310
Marcus"The People's Champ" Banner: Those voices are the ones that you'd never hear.
565
01:25:53.940 --> 01:26:03.870
Marcus"The People's Champ" Banner: Because what happens is nine times out of 10 if they
turn around and they put so many bogus charges on somebody and make their head spin
where they have to go into self preservation and focus on trying to beat.
566
01:26:04.170 --> 01:26:13.230
Marcus"The People's Champ" Banner: These charges in order to move on with their life that
they don't get the opportunity to come forward and say something and then, if they do, they
turn around and say well he's a criminal.
567
01:26:13.710 --> 01:26:27.000
Marcus"The People's Champ" Banner: he's been charged with this then another, and he
resisted he did this, he did that but and and our society accepts that answer and disregards that
a dog bit somebody.
568
01:26:28.140 --> 01:26:31.920
Marcus"The People's Champ" Banner: Would that's it that's somebody you said get them.
569
01:26:33.630 --> 01:26:44.310

Marcus"The People's Champ" Banner: that's a problem for me as a black man in 2020 that the
police are still sick and dogs on us, you think that's okay come.
570
01:26:47.850 --> 01:27:06.030
Walter Blalark: In and I totally agree, I think that you know, I was, I was in a conference all day
and we entry program for for for us, they don't call themselves ex offender but they call
themselves citizens returning to society and in some of the stories that some of these.
571
01:27:07.410 --> 01:27:20.580
Walter Blalark: inmates or X inmate or citizen returns society i'm with Marcus you know the
policies is is really a for those people have non color.
572
01:27:21.360 --> 01:27:31.560
Walter Blalark: So, but, but the policies for us to look different you know never been fair never
been just and even the state's attorney said the day that you know she acknowledged that.
573
01:27:32.250 --> 01:27:45.030
Walter Blalark: That this criminal system is is Florida, and he says when it come to Brown and
black people so and I know a lot of our people, who was on this on this task was an icon
understand that.
574
01:27:45.570 --> 01:28:05.730
Walter Blalark: And so you know you look at the policies, most of us know the policy, one of the
things I will agree with schmo with that many times, we do need to know the policies, so we
can be able to correct them and also know what how we're being treated in in the in equitable
way.
575
01:28:07.230 --> 01:28:14.910
Walter Blalark: But I do go with markers that sometime it's not going to get reported because
Neil and thank God for the the chief she got to make sure.
576
01:28:15.240 --> 01:28:29.520
Walter Blalark: That and she should make sure how to properly five but she's not thought
industries that you know you got that bunch out there do a lot of terrible thing, but specifically
to Brown and black people and i'm sorry to say that that's what we have.
577

01:28:32.550 --> 01:28:37.710
Joe Hoereth: Thank you, Walter Shimon I see you leaning forward where you're going to come
in again.
578
01:28:38.040 --> 01:28:39.690
Shimon Blanchard: Well, I don't want to get back.
579
01:28:39.900 --> 01:28:40.740
Joe Hoereth: Okay got it.
580
01:28:41.250 --> 01:28:42.120
But uh.
581
01:28:43.290 --> 01:28:49.980
Joe Hoereth: yeah I was just going to say that I think it's clear that you know we didn't, we
agreed that we didn't need to hear.
582
01:28:49.980 --> 01:28:50.970
Joe Hoereth: The cheese presentation.
583
01:28:51.450 --> 01:28:58.710
Joe Hoereth: But I think what this discussion does tell us is that this is an issue that needs to be
somewhere.
584
01:28:59.490 --> 01:29:02.220
Joe Hoereth: In the discussion of this task force.
585
01:29:02.700 --> 01:29:03.420
Joe Hoereth: And so.
586
01:29:04.560 --> 01:29:12.000
Joe Hoereth: You know whether it's identified in a subcommittee or something that is
addressed in the hole.
587

01:29:13.140 --> 01:29:21.690
Joe Hoereth: In it, you know the group of a whole community of a whole or something like that
that needs to be there needs to be a place where this gets.
588
01:29:22.710 --> 01:29:26.640
Joe Hoereth: discussed policies related to it get reviewed as well.
589
01:29:28.320 --> 01:29:29.310
Joe Hoereth: But also.
590
01:29:30.630 --> 01:29:32.850
Joe Hoereth: The human element, the human aspect of it.
591
01:29:33.960 --> 01:29:36.660
Joe Hoereth: can come out in that discussion as well, so.
592
01:29:38.670 --> 01:29:52.170
Joe Hoereth: I think, and I, I feel like with the broad range of subcommittee topics, there should
be no problem for identifying the home within the topics that we have proposed for that issue,
and I think we can do that.
593
01:29:53.310 --> 01:29:55.020
Joe Hoereth: So chair Craig where I want to.
594
01:29:56.400 --> 01:29:59.100
Joe Hoereth: just turn it over to you for a moment and just say.
595
01:30:00.660 --> 01:30:03.090
Joe Hoereth: You know, given that, at this point where we're at.
596
01:30:04.230 --> 01:30:08.160
Joe Hoereth: Did you did you want to use the remaining time in a particular way.
597
01:30:10.080 --> 01:30:12.360

Joe Hoereth: or anyone else on the.
598
01:30:14.370 --> 01:30:18.510
Joe Hoereth: On the Committee want to suggest something, but a chair cream, I wanted to start
that conversation with you.
599
01:30:19.140 --> 01:30:20.220
LeJewel Kelly Crigler: Yes, um.
600
01:30:21.600 --> 01:30:26.850
LeJewel Kelly Crigler: I do think, at this point in time, I think we're needing to.
601
01:30:28.560 --> 01:30:40.230
LeJewel Kelly Crigler: I think we're really needing to talk a little bit more, because it seems like a
lot of people really have some some thoughts and some ideas.
602
01:30:41.520 --> 01:30:50.820
LeJewel Kelly Crigler: in regards to why they really get on here, you know i'm i'm not really sure,
because you know with my own thought in my own opinion here.
603
01:30:51.270 --> 01:31:05.790
LeJewel Kelly Crigler: um I thought that this particular venue was going to be a matter of
addressing the citizens concerns and and you know, like we said the persons that are being
affected.
604
01:31:06.570 --> 01:31:18.900
LeJewel Kelly Crigler: In major ways are the African American and Hispanic you know
communities, though i'm willing to step out and say a large amount have been African
American and I know.
605
01:31:19.920 --> 01:31:38.070
LeJewel Kelly Crigler: That persons have stated that you know we can't look in the past, well, I
can tell you that the black population here has been decreased because of a lot of the actions
that were going on for years, with the Elgin police department.

606
01:31:38.700 --> 01:31:50.220
LeJewel Kelly Crigler: um so I mean we can't just kind of said neck like this stuff has never
happened, you know, and the majority of black males that do live here in Elgin.
607
01:31:51.060 --> 01:31:55.860
LeJewel Kelly Crigler: they've been affected, you know they really have or they know family
members that have.
608
01:31:56.490 --> 01:32:08.250
LeJewel Kelly Crigler: um so I know this may be uncomfortable to some and new to some and
then some may just want to like kind of get over it, and we keep we go pass it but.
609
01:32:08.790 --> 01:32:22.170
LeJewel Kelly Crigler: To my understanding that's not what we're here, for we are here to
address something, it is a serious matter, so you know we really have to take it to task, and so
you know I i've.
610
01:32:23.220 --> 01:32:32.370
LeJewel Kelly Crigler: Everything that everyone has suggested, I think we've got some some
good things here to go forward on one of the things that I think that we.
611
01:32:32.370 --> 01:32:34.320
LeJewel Kelly Crigler: can really.
612
01:32:36.030 --> 01:32:49.080
LeJewel Kelly Crigler: start to look at here are looking at these subcommittees and trying to
start to narrow them down what I would probably say is to X persons on individual level.
613
01:32:49.380 --> 01:32:57.630
LeJewel Kelly Crigler: Of what are they looking for maybe you know, two things of what is it that
they're looking to do in regards to serving.
614
01:32:58.170 --> 01:33:13.230

LeJewel Kelly Crigler: On a subcommittee then that gives us a little bit more um you know
ground to go on to know exactly where you know what some subcommittees are going to be
important going forward for those first three.
615
01:33:14.430 --> 01:33:27.000
LeJewel Kelly Crigler: I think that's what we kind of need to do to have people take and make
those choices right now have at least two things that are really major, important to you that
you would like to try to bring some sort of.
616
01:33:28.500 --> 01:33:36.930
LeJewel Kelly Crigler: You know, some sort of answers to or research to and then that kind of
gets us flowing you know that's my thought.
617
01:33:39.390 --> 01:33:42.720
LeJewel Kelly Crigler: So anyone can chime in on on their thoughts right now.
618
01:33:42.780 --> 01:33:44.040
LeJewel Kelly Crigler: Of what they're thinking.
619
01:33:45.000 --> 01:33:46.140
Joe Hoereth: that's what I was gonna ask you next.
620
01:33:47.550 --> 01:33:48.750
Joe Hoereth: throw that out there for people.
621
01:33:48.750 --> 01:33:50.340
Joe Hoereth: to comment on or reflect on.
622
01:33:50.460 --> 01:33:51.990
LeJewel Kelly Crigler: Yes, I do.
623
01:33:52.200 --> 01:33:52.530
Okay.
624

01:33:55.530 --> 01:33:55.740
Joe Hoereth: Oh.
625
01:33:56.880 --> 01:33:58.140
Joe Hoereth: Welcome, where you first.
626
01:33:58.680 --> 01:34:01.410
Walter Blalark: yeah yes, I want to say.
627
01:34:02.610 --> 01:34:11.010
Walter Blalark: I totally agree with the Chair can you hear me I look like i'm trying to come, like
i'm trying to come live again and look like you know I don't know what's going on.
628
01:34:11.760 --> 01:34:21.300
Walter Blalark: With my it's not my computer is something going on with whoever's taking the
technology as well that's okay um I will say this that.
629
01:34:22.320 --> 01:34:33.150
Walter Blalark: One of the things that we try to do in the subcommittee's is trying to get into
the meat of what is going on and I totally agree with a.
630
01:34:35.310 --> 01:34:39.450
Walter Blalark: jewel when you look at the statistically speaking disproportion.
631
01:34:41.010 --> 01:34:51.900
Walter Blalark: African Americans are i've been in jail specifically African American males you
even got some females in there as a disproportionately, not only in Elgin but in this county.
632
01:34:52.530 --> 01:35:09.180
Walter Blalark: We look at the numbers, we look at elder maybe how six 7% African Americans,
but the jail population is much greater and for some of the same things that like I said non
white does, and they have been prosecuted.
633
01:35:10.260 --> 01:35:21.420

Walter Blalark: Not knowing the law themselves and not know what's going on, I said yeah
maybe we do need to understand policies, so we can get that out to people and so that people
can understand some of the policies.
634
01:35:22.290 --> 01:35:27.390
Walter Blalark: And also, they need to understand when they are be arrested some of their
rights.
635
01:35:28.200 --> 01:35:33.270
Walter Blalark: So it's a lot of things that we need to do, but I think we need to go on bill, with
some of these subcommittees.
636
01:35:33.570 --> 01:35:43.290
Walter Blalark: And I hope I didn't get a chance here to subcommittee because i've been trying
to get on ever since something to six, this guy on those so I really want to abstain, a lot of
saying.
637
01:35:43.710 --> 01:35:53.910
Walter Blalark: I ever I think that a lot of people wanting to task force, you know really don't
understand the magnitude I do I do like believe his name is.
638
01:35:54.810 --> 01:36:04.350
Walter Blalark: Brock with you know joshua is, I think that was you know that's his name, let
me, let me look at you know I really appreciate him because you know, he said, and as a.
639
01:36:04.890 --> 01:36:10.680
Walter Blalark: As a as a non African American on that he he really wants to understand.
640
01:36:11.130 --> 01:36:16.680
Walter Blalark: The plight and the problem because I don't think a lot of people do understand
the plight and problem you know joshua.
641
01:36:17.040 --> 01:36:26.100
Walter Blalark: You know, thank you joshua for that, and I remember he made that comment I
don't think people do understand you know the problem you know i'm i'm hold on hold on, let
me know.

642
01:36:26.460 --> 01:36:32.220
Walter Blalark: i'm here oh you got made me wait, so let me talk, you know 6070 you know i'm
saying some years.
643
01:36:32.490 --> 01:36:41.250
Walter Blalark: Old in a city, and I have got stopped jet by driving being black you know right in
my neighborhood you know and then that shouldn't be.
644
01:36:41.790 --> 01:36:50.250
Walter Blalark: And the guy said and I didn't stop behind the line stops that know only two
years ago, or two years ago, respected, Minister.
645
01:36:51.210 --> 01:37:01.110
Walter Blalark: You know doctor's degree in divinity a outstanding citizen and I get you know
i'm thinking stop this stuff pisses me off, so it needs to stop.
646
01:37:01.620 --> 01:37:10.350
Walter Blalark: The need to stop and like I say that some people, you know those police officers
I didn't enroll police officer when it comes to somebody black male.
647
01:37:10.980 --> 01:37:17.190
Walter Blalark: And this stuff needs to stop you know i'm really up to here with it, maybe just
listening at some of the things I heard today.
648
01:37:17.760 --> 01:37:25.890
Walter Blalark: You know, with the reentry program maybe that's really fired up you know, and
maybe I just should be really quiet, but I don't care now because it's just need to stop.
649
01:37:26.430 --> 01:37:39.990
Walter Blalark: And so I hope that people in this Community that they understand that that no
really an agenda we just want to be treated equal that's always saying you know not special but
equal know because when you look at.
650
01:37:41.130 --> 01:37:50.250

Walter Blalark: You all need to look at it look at statistics look at the population of African
Americans in this city and also in this column, but been arrested.
651
01:37:51.150 --> 01:37:59.880
Walter Blalark: Why, you know, we had bad, no, no, no, no, I don't think so some of the same
things now look with the judge today.
652
01:38:00.510 --> 01:38:10.260
Walter Blalark: up there, and in some other set up some some other state dude rate five of SCI
fi person, you know just because you have white male you know he get probation.
653
01:38:11.040 --> 01:38:19.980
Walter Blalark: To get eight years probation for raping 14 and 15 six year old girls this dude up
in Wisconsin let me, let me carry assault rifle.
654
01:38:20.940 --> 01:38:38.550
Walter Blalark: You know, in the in the midst of a crowd out not black, but would have been
shot come on you all wake up, nothing to stop you know if you ain't if you're not ain't review
know we'll see what's going on, you didn't plan it and want to continue to be blinded, so I hope.
655
01:38:38.790 --> 01:38:40.050
Walter Blalark: that people have the right.
656
01:38:40.050 --> 01:38:47.820
Walter Blalark: attitude on this task force you all don't, then I need to get off of this i'll have
time for this Thank you.
657
01:38:49.830 --> 01:38:52.470
Joe Hoereth: Thank you pastor blaylock I wanted to also point out that.
658
01:38:52.650 --> 01:39:00.660
Joe Hoereth: I don't know if you can see it, but sometimes people are putting up mo geez
thumbs up hands clap parts to your comments so.
659
01:39:01.920 --> 01:39:12.540

Joe Hoereth: we're we're we're getting close to the end here so just wanted to point that out,
and also invite people who haven't had a chance to opportunity to speak, because we are near
the end.
660
01:39:13.620 --> 01:39:16.740
Joe Hoereth: To to raise their hand as well, so.
661
01:39:17.850 --> 01:39:18.750
Sara Omar: Has her hand up.
662
01:39:20.910 --> 01:39:25.200
Joe Hoereth: Oh, I see it, thanks, Sarah Marcus i'll come to you after Carol.
663
01:39:26.850 --> 01:39:28.200
Joe Hoereth: test version number Carol baby.
664
01:39:29.370 --> 01:39:35.310
Carroll Bailey: Oh yes, ah, I kind of try to keep my mouth shut because there's a lot of things I
don't know.
665
01:39:35.970 --> 01:39:53.640
Carroll Bailey: here's What I do know until we have a culture change and accept what Mr
blaylock and markers are saying we're spinning our wheels and wasting our time it hurts me it
hurts me to my soul, when I look at the news is the horrible things that are happening to black
men specifically.
666
01:39:55.590 --> 01:39:57.720
Carroll Bailey: And I just want to do what I can to help.
667
01:39:58.800 --> 01:40:12.000
Carroll Bailey: And I want to know what we're actually doing something with these meetings,
because we don't have a whole lot of time left, and I appreciate, we need subcommittees but
let's get this show on the road i'm done for the night, thank you, as far as my comments.
668
01:40:13.710 --> 01:40:15.300

Joe Hoereth: Thank you Carol appreciate those.
669
01:40:17.640 --> 01:40:18.270
Joe Hoereth: Marcus.
670
01:40:20.220 --> 01:40:26.040
Marcus"The People's Champ" Banner: So for those that don't understand the magnitude of this
this is life or death for me.
671
01:40:27.360 --> 01:40:36.930
Marcus"The People's Champ" Banner: either directly or indirectly through friends family like
this is life or death i've watched this one for generations, you know my my first.
672
01:40:37.980 --> 01:40:51.180
Marcus"The People's Champ" Banner: memory of a police officer is a police officer sticking the
gun and my father's mouth in the hallway deposit sand I blow your head off Nick that's my first
as a three year old that's my first memory.
673
01:40:52.320 --> 01:41:00.510
Marcus"The People's Champ" Banner: And it has been a fight every sense right so it's life or
death now, I believe we need to get to the work as well.
674
01:41:00.930 --> 01:41:08.190
Marcus"The People's Champ" Banner: And I would like to propose that we get to some in
person meetings so that we can break up and subcommittees during the meeting.
675
01:41:08.580 --> 01:41:17.310
Marcus"The People's Champ" Banner: and be able to get the work done simultaneously and
then come back and share in the last portion of the meeting, the things that took place within
the.
676
01:41:17.850 --> 01:41:29.340
Marcus"The People's Champ" Banner: subcommittees that way we're not waiting 234 days a
week before we can hear and see what's going on, and I think it'll move things a whole lot
faster if we were live and in person.

677
01:41:30.720 --> 01:41:35.580
Marcus"The People's Champ" Banner: And I would like to ask the Chair if that's something that
we could put to the table and.
678
01:41:37.800 --> 01:41:39.750
Marcus"The People's Champ" Banner: gets in person meetings, please.
679
01:41:43.650 --> 01:41:51.390
Joe Hoereth: Here i'd like to propose that we hear from aubrey and then answer that question
because I, I also have a suggestion to.
680
01:41:51.660 --> 01:41:52.170
LeJewel Kelly Crigler: Related to.
681
01:41:53.100 --> 01:41:55.080
Joe Hoereth: Thank you Marcus copy.
682
01:41:56.820 --> 01:42:00.840
Aubree Flickema: yeah First, I agree with Marcus I think in person meetings.
683
01:42:03.930 --> 01:42:07.260
Aubree Flickema: The conversation will feel more natural and, and so I agree.
684
01:42:09.240 --> 01:42:16.980
Aubree Flickema: I wanted to propose that we start putting some action items in place as far as
the subcommittee's go, so that we can move on.
685
01:42:18.180 --> 01:42:29.370
Aubree Flickema: and move to some tangible things that we can start getting done and so um, I
think, maybe one way that we can do that is by.
686
01:42:29.880 --> 01:42:39.570

Aubree Flickema: Providing some kind of a forum for committee members to give input if
they've not been able to give input, or if they feel the need to process a little bit what has been
shared.
687
01:42:40.950 --> 01:42:52.500
Aubree Flickema: And then give the leadership team a chance to take all that input and then
either reframe or rework or add some of the subcommittees and then perhaps at next meeting,
we can start.
688
01:42:53.190 --> 01:43:08.700
Aubree Flickema: With some assignments, with people who are on what committees, we can
talk about how many people should be on the committee's, but I think we need to figure out a
way forward and how we can start getting some of that work done in those subcommittees
that I think we all agree on.
689
01:43:09.960 --> 01:43:10.980
Aubree Flickema: We need to start working on.
690
01:43:13.110 --> 01:43:25.110
Joe Hoereth: Thank you aubrey I can suggest that in and Chair kriegler i'd like to just make some
concluding remarks about that, including next steps and thinking about it.
691
01:43:26.190 --> 01:43:31.140
Joe Hoereth: um the the facilitation team can take on that task.
692
01:43:32.310 --> 01:43:40.380
Joe Hoereth: Specifically, what you just suggested aubrey of trying to figure out assignments,
but to specific committee, so they can be.
693
01:43:41.520 --> 01:43:47.010
Joe Hoereth: committees can start working I guess not really talking about assignments people
assigning themselves.
694
01:43:49.110 --> 01:43:49.680
Joe Hoereth: and

695
01:43:50.880 --> 01:44:04.080
Joe Hoereth: that's one thing I think also, though, we have to based off what we've heard today
we've heard ideas I apologize there's a pizza delivery guy my door 14 year old boys not
answering the door for me.
696
01:44:06.720 --> 01:44:16.020
Joe Hoereth: We have to, we have to compile the ideas that we've heard today taking good
notes about those and either figure out how they fit into.
697
01:44:17.370 --> 01:44:28.920
Joe Hoereth: The suggested subcommittee structure, the proposal committee structure
already, or is there an additional subcommittee to propose your one idea of that.
698
01:44:29.910 --> 01:44:48.780
Joe Hoereth: And I would, I would like to suggest that the leadership team we work with the
leadership team in the time in between the next meeting on that issue and so that would be a
step first and then a process for people to volunteer and to assign themselves to a committee
or sign up.
699
01:44:50.250 --> 01:44:52.440
Joe Hoereth: would be something we would work with you all.
700
01:44:53.490 --> 01:44:57.420
Joe Hoereth: Leadership committee in the in the time in between this meeting in the next.
701
01:45:02.670 --> 01:45:10.770
LeJewel Kelly Crigler: Okay, so I guess the next thing that, basically, is on the table is what
Marcus had proposed and that was the in person meetings.
702
01:45:11.040 --> 01:45:11.190
Oh.
703
01:45:13.590 --> 01:45:14.460
Joe Hoereth: I forgot to come on.

704
01:45:15.360 --> 01:45:16.680
LeJewel Kelly Crigler: that's fine yeah.
705
01:45:18.240 --> 01:45:20.970
Joe Hoereth: So I don't know if you wanted to speak to it first and then.
706
01:45:22.140 --> 01:45:39.000
LeJewel Kelly Crigler: Well, I at this point, I believe it's sounding like it's an overwhelming
request by all, but we do have to take the vote on that as well um so those who are looking for
the in person meeting.
707
01:45:40.110 --> 01:45:41.610
LeJewel Kelly Crigler: Yes, we'll have to put that to the vote.
708
01:45:47.970 --> 01:45:50.580
Walter Blalark: Personal meeting, yes, I agree with it.
709
01:45:53.400 --> 01:45:54.330
LeJewel Kelly Crigler: Okay.
710
01:45:55.980 --> 01:45:57.900
Carroll Bailey: elevator i'm not doing stairs.
711
01:46:02.190 --> 01:46:03.600
Marcus"The People's Champ" Banner: now carry you Carol.
712
01:46:05.850 --> 01:46:07.320
Carroll Bailey: Now, thank you sweetie.
713
01:46:08.010 --> 01:46:10.740
LeJewel Kelly Crigler: Okay, it looks like we have an overwhelming.
714
01:46:11.850 --> 01:46:18.240

LeJewel Kelly Crigler: majority that wants to meet so at this time, I would have to exit
facilitators.
715
01:46:20.310 --> 01:46:24.660
LeJewel Kelly Crigler: Would it be City Hall, that we would be meeting at how are you all, would
be doing this.
716
01:46:25.320 --> 01:46:44.220
Joe Hoereth: So I think we have to, we have to talk with with see city folks about that the
location in the you know how to do it, I think we have a we have a bit of a logistical challenge
ourselves as facilitators but two of us are here in the region, so we can get there.
717
01:46:45.510 --> 01:46:48.090
Joe Hoereth: But you know our other two facilitators.
718
01:46:49.140 --> 01:47:06.960
Joe Hoereth: Would would have to be virtual likely, certainly for the next meeting, given that
that's a couple weeks away um what what I was going to propose is that sort of the first full
scale first time that our of facilitation team can be in person.
719
01:47:09.090 --> 01:47:16.560
Joe Hoereth: All of us, including Sarah and Larry would be January six and we had been already
trying to target that date.
720
01:47:17.700 --> 01:47:24.450
Joe Hoereth: As a commitment for an in person meeting, if you all want to meet sooner in
person, we will look into how we can do that.
721
01:47:25.710 --> 01:47:28.950
Joe Hoereth: What the challenge for us, would be a.
722
01:47:30.480 --> 01:47:33.960
Joe Hoereth: split facilitation team and by location.
723
01:47:35.070 --> 01:47:46.290

Joe Hoereth: Where some of us could get there, and others will be virtual, however, if if I would
like to throw out there if somebody if anyone on the task force.
724
01:47:47.640 --> 01:48:06.000
Joe Hoereth: was still interested in participating virtually, then we might be talking about a
hybrid meeting, where we had some people in person, and some people online gets a little
tricky to manage that um but you do see it happening and so.
725
01:48:07.050 --> 01:48:22.830
Joe Hoereth: I would like to just ask folks to be open, still to the possibility of a hybrid even if
we're meeting in person, especially if somebody because I do think that not everybody voted
for having the next meeting in person, but.
726
01:48:24.360 --> 01:48:26.640
Joe Hoereth: If someone is uncomfortable.
727
01:48:27.660 --> 01:48:30.270
Joe Hoereth: Or, due to their own health situation.
728
01:48:31.290 --> 01:48:36.480
Joe Hoereth: not able to come to an in person meeting that they still have another way to
participate.
729
01:48:39.750 --> 01:48:48.120
LeJewel Kelly Crigler: Okay yeah I believe that's fair enough on the reference to the hybrid
meeting would you all want to meet before that January six date.
730
01:48:50.790 --> 01:48:56.370
Joe Hoereth: in person, there are meetings between now and January six I wasn't suggesting
that was our next meeting.
731
01:48:57.120 --> 01:48:57.690
Right.
732
01:48:59.400 --> 01:49:00.390

Joe Hoereth: Is that what you're asking.
733
01:49:00.510 --> 01:49:03.270
LeJewel Kelly Crigler: I believe that, because they're wanting to get to work now.
734
01:49:03.750 --> 01:49:17.700
Joe Hoereth: And that that's what i'm saying i'm we're going to look into the possibility of of
how to make an in person meeting happen Okay, he is, we can make your next meeting, the
next meeting um.
735
01:49:17.790 --> 01:49:31.560
LeJewel Kelly Crigler: So how soon can we get that information out to us so everyone can
prepare you know for the next meeting, whether they're going to do it in the hybrid fashion
fashion online still or meeting in person.
736
01:49:33.540 --> 01:49:36.300
LeJewel Kelly Crigler: because everyone like I said we're all wanting to do that I.
737
01:49:36.300 --> 01:49:39.870
Joe Hoereth: Know yeah and i'm also worried about the fact that next week is a holiday.
738
01:49:39.900 --> 01:49:50.310
Joe Hoereth: week so we're going to try to turn around our communication to the city as
quickly as possible, we do meet as the facilitation team meets tomorrow tomorrow's Friday.
739
01:49:51.930 --> 01:50:01.890
Joe Hoereth: to reflect on the past meeting, and also to get gather ourselves to do the things
we need to do in between, and this is one of those so.
740
01:50:04.860 --> 01:50:11.130
Joe Hoereth: Tomorrow I i'm not sure how quickly we could get what we need from from City
Hall, to do that, but.
741
01:50:12.780 --> 01:50:21.570

Joe Hoereth: You know we'll try we'll get we'll get our questions asked, and whatever we know
will communicate back to the to the task force.
742
01:50:22.860 --> 01:50:25.560
Joe Hoereth: You know, we can send a communication tomorrow if we know that.
743
01:50:27.090 --> 01:50:27.690
Joe Hoereth: At that point.
744
01:50:28.080 --> 01:50:28.470
Okay.
745
01:50:29.790 --> 01:50:30.120
Okay.
746
01:50:31.170 --> 01:50:35.370
Joe Hoereth: Unless Is there anyone else from the facilitation team was comment on it.
747
01:50:37.530 --> 01:50:50.160
Sara Omar: I think the message is we'll do it as soon as possible, and then, when we hear from
the city, we will turn around that information to the remainder of the task force, we do meet
with the city on Monday, so if we can't.
748
01:50:51.330 --> 01:50:53.850
Sara Omar: meet with them tomorrow we'll definitely have.
749
01:50:54.930 --> 01:50:56.070
Sara Omar: An answer by Monday.
750
01:50:57.450 --> 01:50:57.900
LeJewel Kelly Crigler: OK.
751
01:51:01.470 --> 01:51:02.040
LeJewel Kelly Crigler: OK okay.

752
01:51:03.240 --> 01:51:03.390
Joe Hoereth: Your.
753
01:51:04.200 --> 01:51:04.950
Joe Hoereth: turn over to you.
754
01:51:07.080 --> 01:51:07.980
Joe Hoereth: If you'd like to.
755
01:51:08.640 --> 01:51:09.420
LeJewel Kelly Crigler: eight or nine.
756
01:51:11.940 --> 01:51:21.210
Walter Blalark: A chair or did we appoint subcommittees or how we doing that I did we i'm
sorry I was not able to get on the weak point church.
757
01:51:22.140 --> 01:51:34.170
Walter Blalark: committee members, or if people volunteer to be on subcommittees or what
what we're doing with that I, you know I won't take up people time or, if you want to call me,
you can to.
758
01:51:35.460 --> 01:51:37.290
Walter Blalark: You know, to to tell it.
759
01:51:37.350 --> 01:51:39.780
LeJewel Kelly Crigler: As I say, yeah Walter, I will i'll call you.
760
01:51:39.870 --> 01:51:40.350
Walter Blalark: i'll call you.
761
01:51:40.410 --> 01:51:45.360
LeJewel Kelly Crigler: Because we didn't do anything at this point, you know the size take more
proposals in.

762
01:51:46.380 --> 01:51:50.580
LeJewel Kelly Crigler: So where they're still having to add some more to those.
763
01:51:50.910 --> 01:51:52.290
LeJewel Kelly Crigler: Okay okay.
764
01:51:52.350 --> 01:51:53.820
LeJewel Kelly Crigler: So yeah okay.
765
01:51:55.350 --> 01:51:59.820
LeJewel Kelly Crigler: So Kevin did you have your hand i'm sorry Denise.
766
01:52:00.360 --> 01:52:01.980
LeJewel Kelly Crigler: Denise Denise.
767
01:52:02.070 --> 01:52:02.670
Joe Hoereth: i'm sorry.
768
01:52:04.200 --> 01:52:05.130
Danise Habun: Thank you um.
769
01:52:05.220 --> 01:52:05.730
Danise Habun: I just.
770
01:52:05.820 --> 01:52:25.740
Danise Habun: I just have to say how extremely frustrated, I feel, right now, because we've
been asking to meet him at least I have been asking to meet in person, since our first meeting
and I truly don't understand why it's taken us so long.
771
01:52:26.940 --> 01:52:27.930
Danise Habun: And we still haven't.
772

01:52:29.070 --> 01:52:41.280
Danise Habun: gotten to a point when we can commit to having an in person meeting so for the
sake of transparency and just to get it off my chest, I have to say that i'm very frustrated.
773
01:52:42.360 --> 01:52:48.600
Danise Habun: About this, to have repeated requests that haven't been acknowledged.
774
01:52:50.850 --> 01:52:57.210
Danise Habun: So do what you need to do, but let us meet together and i'll be quiet now, thank
you.
775
01:52:57.600 --> 01:52:58.710
LeJewel Kelly Crigler: Thank you Denise.
776
01:53:00.000 --> 01:53:01.290
LeJewel Kelly Crigler: Okay, there you go Joe.
777
01:53:03.120 --> 01:53:03.600
Joe Hoereth: and clear.
778
01:53:03.990 --> 01:53:07.230
LeJewel Kelly Crigler: Okay, and Kevin please.
779
01:53:09.090 --> 01:53:26.670
Kevin Joshua: Thank you, the jewel, I just wanted to pick up from that conversation that
someone mentioned earlier that I think we should definitely at least maybe vote on the city
utility board as a subcommittee and then maybe see if who are interested today working on
that.
780
01:53:27.900 --> 01:53:29.820
Kevin Joshua: Maybe that could start floating around now.
781
01:53:31.140 --> 01:53:32.850
Kevin Joshua: And then, I just wanted to announce that.

782
01:53:34.020 --> 01:53:45.240
Kevin Joshua: i'm going to send the information that i've collected over the summer to the task
force to Joe first that way he can disperse it to everybody to look at, I know I reached out to a
couple people at this point.
783
01:53:46.320 --> 01:53:49.410
Kevin Joshua: Everyone check your Facebook I reached out to you there to communicate.
784
01:53:50.610 --> 01:53:56.160
Kevin Joshua: And then just want to let people know keep an eye on that, but it's back to you,
thank you.
785
01:53:56.760 --> 01:53:57.390
Okay.
786
01:53:58.530 --> 01:53:59.580
LeJewel Kelly Crigler: So at this point.
787
01:54:00.810 --> 01:54:03.360
LeJewel Kelly Crigler: Is there anything else anyone would like to put on the table.
788
01:54:04.050 --> 01:54:06.420
Sara Omar: Nothing with you all, I think all three customer has.
789
01:54:06.810 --> 01:54:07.710
Aubree Flickema: aubrey and.
790
01:54:08.130 --> 01:54:19.590
Aubree Flickema: Thank you right now Okay, I just want to make sure that it's said that if we are
going to go to a hybrid model that we make sure that the facilitation team at my request, if you
would just be to explore ways to make sure that.
791
01:54:19.860 --> 01:54:32.340

Aubree Flickema: People who are engaging online that there's an equitable opportunity for
them to be able to participate in the meetings, because I, I know that can get really hairy when
you're trying to Google so just making sure that said.
792
01:54:33.180 --> 01:54:35.670
Joe Hoereth: Okay, slavery is a challenge.
793
01:54:36.570 --> 01:54:37.170
tish.
794
01:54:38.940 --> 01:54:40.980
Tish’s iPhone: Yes, just real quickly a couple.
795
01:54:41.190 --> 01:54:41.610
LeJewel Kelly Crigler: of things.
796
01:54:43.200 --> 01:54:43.830
i'm sorry.
797
01:54:48.030 --> 01:54:48.780
Tish Calhamer: Go ahead.
798
01:54:50.520 --> 01:54:55.080
Tish’s iPhone: No, I just wanted to address a couple of the issues that were brought up really
quickly.
799
01:54:56.040 --> 01:55:06.030
Tish’s iPhone: And, and I thought we may have covered this at the last meeting, but my
apologies if it wasn't covered when Curtain was initially provided their.
800
01:55:06.600 --> 01:55:16.380
Tish’s iPhone: proposal to the city, because we were in the middle of Kobe it was you know
Dean, that a lot of this stuff would move forward obviously online.
801

01:55:16.710 --> 01:55:27.240
Tish’s iPhone: Now that things are starting to open up and obviously well part of what was
being proposed, when we do the Community meetings, obviously, that was going to be in
person.
802
01:55:28.080 --> 01:55:39.060
Tish’s iPhone: Since there has been some changes and, yes, I agree, we should start you know,
trying to move towards being in person for those who are able to be in person.
803
01:55:40.050 --> 01:55:49.860
Tish’s iPhone: There we're currently working with kearns and west to make that happen sooner
rather than later, just in recognition of you know, we are approaching the holidays.
804
01:55:50.400 --> 01:55:57.510
Tish’s iPhone: it's probably not going to happen until probably closer to the beginning of the
year, that is the goal at least that's what.
805
01:55:58.110 --> 01:56:10.290
Tish’s iPhone: i'm being told right now that we're aiming for, so we have heard the concerns
and we are working to make that happen recognizing that you know, half of the current and
rest team.
806
01:56:10.860 --> 01:56:16.500
Tish’s iPhone: is right over in the Chicago area, so, even if the whole team can't come in person.
807
01:56:17.280 --> 01:56:28.950
Tish’s iPhone: Some of the team can come in person and, obviously, the task force can meet
with those members of the facilitation team in person, because I think it will make a difference
to have us in person, the second thing.
808
01:56:30.030 --> 01:56:34.380
Tish’s iPhone: I really think two things, hopefully can come out of this meeting, yet tonight.
809
01:56:36.360 --> 01:56:45.630
Tish’s iPhone: We you know folks are are are voicing concerns about wanting to move forward
wanting to start working on some things really need to nail down.

810
01:56:46.680 --> 01:57:00.000
Tish’s iPhone: The subcommittee's get consensus on subcommittees and and and be able to
move forward with those um maybe something that can happen offline is people can start to
send.
811
01:57:00.660 --> 01:57:10.710
Tish’s iPhone: The facilitation and leadership team what top two subcommittees they would
like to work on once those are clear, you know once those are.
812
01:57:11.820 --> 01:57:14.820
Tish’s iPhone: we've gotten consensus from the the task force.
813
01:57:16.260 --> 01:57:31.560
Tish’s iPhone: And then also if again offline in between now and the next meeting, if the task
force likes the idea of breaking the subcommittee's in half and working on three now and three
later.
814
01:57:32.100 --> 01:57:43.260
Tish’s iPhone: If you have some insight on what three you want to work on now, I think that is
something also that we should ask the task force members to provide insight on.
815
01:57:44.370 --> 01:57:45.630
Tish’s iPhone: lap lastly.
816
01:57:47.610 --> 01:57:53.340
Tish’s iPhone: I think there needs to be some type of clarification or process for.
817
01:57:54.390 --> 01:57:59.490
Tish’s iPhone: How do Task Force Members get items on the agenda, I think that.
818
01:58:00.810 --> 01:58:08.730
Tish’s iPhone: That is something that needs to be addressed that's something i've kind of heard
during the course of the meeting during the course of some of our other meetings.

819
01:58:09.630 --> 01:58:22.290
Tish’s iPhone: You know, should people be sending that to the facilitation and leadership team,
you know I think there's there needs to be some clarification around that so that's all I have to
say and I cuz I know it's late, thank you.
820
01:58:23.700 --> 01:58:24.030
Joe Hoereth: fish.
821
01:58:25.110 --> 01:58:29.580
Joe Hoereth: In response to that what i'd like just want to say real quick we.
822
01:58:29.610 --> 01:58:30.330
Joe Hoereth: I think we would.
823
01:58:30.360 --> 01:58:37.260
Joe Hoereth: prefer that we generate a list for people to respond to so everybody has the same.
824
01:58:38.430 --> 01:58:40.710
Joe Hoereth: You know list from which they're setting.
825
01:58:42.480 --> 01:58:45.450
Joe Hoereth: expressing their preferences for Sarah, would you agree with that.
826
01:58:46.680 --> 01:59:02.490
Joe Hoereth: yeah so I I think Oh, I appreciate like wanting to move quickly you know and
people just sending us their preferences and that could work, but I think if people are not clear
could get a little complicated.
827
01:59:03.120 --> 01:59:06.000
Tish’s iPhone: All right, are you referring to the subcommittee's yes.
828
01:59:06.060 --> 01:59:07.020
Joe Hoereth: The subcommittee's.

829
01:59:07.410 --> 01:59:24.810
Tish’s iPhone: Right and I understand that i'm not suggesting that people just randomly start
sending recommendations I i'm saying i'm not sure did we hear do we get consensus from
everyone on what those what the subcommittee's actually are, did we get consensus from
people.
830
01:59:25.110 --> 01:59:29.640
Sara Omar: We have not done what Joe is going to talk about as next steps on what.
831
01:59:29.640 --> 01:59:30.390
Sara Omar: we'll go.
832
01:59:30.630 --> 01:59:34.950
Sara Omar: From after this call, and between now and then our next task force.
833
01:59:35.700 --> 01:59:36.450
Joe Hoereth: that's yeah.
834
01:59:37.890 --> 01:59:45.630
Joe Hoereth: that's what I was trying to get we, we need to identify a way to do that in between
now and the next meeting.
835
01:59:46.680 --> 02:00:00.120
Joe Hoereth: and part of that is just confirming exactly what that list is with the leadership
committee and then identifying how we're going to you know whether it's sending it out by
email which that's probably what's going to have to be.
836
02:00:01.320 --> 02:00:02.820
Joe Hoereth: asking people to respond.
837
02:00:03.870 --> 02:00:05.160
Joe Hoereth: indicating their preferences.
838
02:00:06.480 --> 02:00:09.720

Joe Hoereth: But want to confirm that list for sure first.
839
02:00:12.420 --> 02:00:13.410
Tish’s iPhone: yeah I guess it.
840
02:00:13.890 --> 02:00:21.450
Tish’s iPhone: would have been it would have been good, it would have been great had folks
you know kind of seen it or.
841
02:00:23.520 --> 02:00:28.470
Tish’s iPhone: had some of this information before the meeting but that's neither here nor
there I just think that.
842
02:00:29.940 --> 02:00:39.630
Tish’s iPhone: We really should have had more time during the meeting for the task force to
really come to consensus tonight because here yet again.
843
02:00:40.290 --> 02:00:56.310
Tish’s iPhone: we're we're we're losing time and you know we still haven't nailed down the the
subcommittees and now we're waiting for that and then we're going to have to wait again for
people to determine what subcommittees they want to sit on.
844
02:00:57.750 --> 02:00:58.290
Tish’s iPhone: I mean.
845
02:00:59.730 --> 02:01:06.450
Tish’s iPhone: It just seems it's it's it's taking much longer than I that I really think that it needs
to.
846
02:01:07.740 --> 02:01:09.600
Tish’s iPhone: But again it's up to the committee.
847
02:01:11.220 --> 02:01:18.150
Tish’s iPhone: If people are fine with waiting and and getting that list later, but.

848
02:01:18.870 --> 02:01:28.230
Tish’s iPhone: I have a feeling that some of you are are ready to move forward, based on some
of the things that you've you know, based on the subcommittees that are there.
849
02:01:28.980 --> 02:01:40.320
Tish’s iPhone: Maybe something needs to be tweaked here they're making sure that things are
added, but I don't see a reason to wait to send something back out to folks.
850
02:01:41.280 --> 02:01:50.580
LeJewel Kelly Crigler: Well, I had proposed, as you say that to have people take in give you know
their top two and we should be able to you know.
851
02:01:51.570 --> 02:02:04.110
LeJewel Kelly Crigler: insert those and you know the the committee's subcommittees that we
have here and then send them out, and I mean either, then they you know, are going to agree
yeah this is, you know what I want to do.
852
02:02:04.470 --> 02:02:21.750
LeJewel Kelly Crigler: And you know that'll be the group that you'll be in you know I that that's
my thought um you know but everybody would need to send that out to us i'd say within the
next couple of days so, then you know that gives us some time and in regards to our next
meeting.
853
02:02:23.010 --> 02:02:25.110
LeJewel Kelly Crigler: That we would be able to then do that.
854
02:02:26.280 --> 02:02:30.480
Tish’s iPhone: right but, but even before then and I completely agree with you Kelly.
855
02:02:30.870 --> 02:02:35.940
Tish’s iPhone: Is there is there consensus on the subcommittee's that's.
856
02:02:36.030 --> 02:02:37.230
Tish’s iPhone: First and foremost yeah.

857
02:02:37.320 --> 02:02:47.610
Tish’s iPhone: I mean, because I I, I have a feeling that what the facilitation team is this feeling
like that there may not be consensus on the Committee on the subcommittee's.
858
02:02:48.090 --> 02:03:03.210
LeJewel Kelly Crigler: Right, what can the facilitation of the facilitators are you able to get
something out within the next 2448 hours that you know the whole team would be able to our
whole group would be able to.
859
02:03:04.680 --> 02:03:14.310
LeJewel Kelly Crigler: actually see what they are, and then I guess we'd have to go through that
you know once they got the information back to us of what they agree with.
860
02:03:15.330 --> 02:03:21.030
LeJewel Kelly Crigler: And then, when I guess We just have to go with the first the first three
that has the most votes.
861
02:03:22.230 --> 02:03:26.700
LeJewel Kelly Crigler: You know, to start with, and then that at least gives us something to work
on.
862
02:03:27.930 --> 02:03:35.010
Sara Omar: Should we, maybe transition to next steps, and we can kind of, so I think that is like
a one thing we can do.
863
02:03:35.340 --> 02:03:43.710
Sara Omar: Is share your meeting tomorrow morning to review our notes and just make sure
that we are capturing everything that was said today.
864
02:03:44.130 --> 02:03:56.700
Sara Omar: And then, our goal is to send that to the team, the whole task force a consolidated
list of all that was suggested, and we did here that we want look time to provide additional.
865
02:03:57.660 --> 02:04:07.050

Sara Omar: Like feedback or edits so what were the process will be when we send out list if you
have any additional comments or edits or concerns please send that to us.
866
02:04:07.350 --> 02:04:15.660
Sara Omar: And then hopefully by the time on Tuesday we meet as a leadership team, we
would have everyone's comments and edits and then we can kind of review that as a whole list.
867
02:04:18.270 --> 02:04:22.080
Sara Omar: and Joe is there anything else you wanted to mention as next steps or action items.
868
02:04:23.070 --> 02:04:24.390
Joe Hoereth: Oh, I don't have anything else.
869
02:04:24.690 --> 02:04:26.880
Sara Omar: Okay, then back to you a jewel to oh.
870
02:04:28.050 --> 02:04:33.030
LeJewel Kelly Crigler: Okay i'm trying to close i'm tish I know you had your hand up.
871
02:04:35.220 --> 02:04:35.970
LeJewel Kelly Crigler: Please callahan.
872
02:04:36.000 --> 02:04:49.410
Tish Calhamer: Thank you councilman tish Pal and I refer to each other as the other fabulous
tissue, so I think the other fabulous tish for her comments in getting us hopefully on the
straight and narrow here.
873
02:04:51.300 --> 02:04:51.870
Tish Calhamer: I just.
874
02:04:52.890 --> 02:05:03.810
Tish Calhamer: wanted to say that we will probably meet what the the second the 16th and the
30th of December those will be our our next dates with maybe the 30th being.
875

02:05:04.230 --> 02:05:19.200
Tish Calhamer: problematic of people are away for the holidays, I hope that somebody puts
together a schedule of some sort to take in consideration to take into consideration
everybody's holiday plans i'm.
876
02:05:19.860 --> 02:05:23.910
Sara Omar: Sorry tish we aren't we're not meeting on the 30th.
877
02:05:24.210 --> 02:05:27.510
Sara Omar: we're okay you like that it's going to be the sixth after that.
878
02:05:27.810 --> 02:05:38.490
Tish Calhamer: Okay, great okay um that's that's great um The other thing that I wanted to
bring up is I concur with a jewel that we should just.
879
02:05:39.780 --> 02:05:51.090
Tish Calhamer: put up the list of the subcommittee's such as they are, when we choose our two
or three I think there will be some clear winners and we go with those.
880
02:05:51.720 --> 02:05:57.540
Tish Calhamer: And it might not be perfect, it might be a little messy some of the sub points we
can hash out later.
881
02:05:58.200 --> 02:06:17.070
Tish Calhamer: But let's just pick the big categories of subcommittees and you know get on with
it, and if we overlap, a little bit that's okay again, you know multiple perspectives towards a
certain goal, I think, will will benefit us okay.
882
02:06:18.330 --> 02:06:19.950
LeJewel Kelly Crigler: Thank you Kevin.
883
02:06:25.170 --> 02:06:25.770
Kevin Joshua: All right, thank you.
884
02:06:26.130 --> 02:06:29.010

LeJewel Kelly Crigler: Welcome, do you have any other comments.
885
02:06:29.580 --> 02:06:39.900
Walter Blalark: uh yes, I just hope that maybe I need to talk to chief about this because I don't
know if you know Ishmael and the group we talked to the facilitator talked about this on.
886
02:06:40.380 --> 02:06:59.490
Walter Blalark: On last night about the schools and the police in the school and maybe I need to
talk to chief chief learning about this get some statistics about how many of those kids are
arrested because i'm hearing today that many of our kids are tracked and are in jail, because.
887
02:07:00.960 --> 02:07:11.400
Walter Blalark: of some things that happened in school and that's a large number, you know I
got get from the African American man and unity gave me a lot of statistics today.
888
02:07:11.880 --> 02:07:19.680
Walter Blalark: it's really alarming so maybe I need to be and I don't know, we had a
subcommittee up that and I don't know if you all seen that but.
889
02:07:20.370 --> 02:07:33.390
Walter Blalark: Maybe if you guys have not, you know, maybe make that a priority, I would
have to because it's a lot of things going on with that throughout this country have kids are
brown black color be.
890
02:07:34.890 --> 02:07:45.330
Walter Blalark: being detained and being put in jail for something that they did at school, and so
we need to look at that if you guys can't i'm sure we'll be.
891
02:07:45.720 --> 02:07:57.360
Walter Blalark: talking to the chief about it, if you guys don't mind because it's something that's
dear to me because, if a kid is is seeing police at that age Marcus talked about his father.
892
02:07:58.380 --> 02:08:09.600
Walter Blalark: that's that's as damaging so when all that something I need to know, maybe
chief, and I can sit on top, and she can give me those statistics okay all right.

893
02:08:09.660 --> 02:08:19.410
LeJewel Kelly Crigler: Thank you all, so we also would like to see that information to i'm sure
some of us would would love to have that information so with That being said, we are past
time.
894
02:08:19.800 --> 02:08:20.430
Walter Blalark: and
895
02:08:21.030 --> 02:08:27.090
LeJewel Kelly Crigler: It is time to close the meeting so i'm asking for emotion.
896
02:08:28.200 --> 02:08:30.600
LeJewel Kelly Crigler: To move forward in closing.
897
02:08:32.100 --> 02:08:32.640
Walter Blalark: So boo.
898
02:08:35.040 --> 02:08:45.660
LeJewel Kelly Crigler: alrighty so with That being said, thank you all for coming out again and
participating, we appreciate it, and we will see you, the next time, thank you.
899
02:08:57.420 --> 02:09:03.180
Walter Blalark: I totally agree with chase it's time for us to get this thing moving, so you know
the other great tip.

